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1. Poverty Incidence Map of Bhutan
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2. Poverty Incidence Map of Trashigang
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3. Vision of Trashigang Dzongkhag

“A self-reliant Dzongkhag that pursues equitable and
sustainable socio-economic  development In
harmony with the society and environment”



4. 10" Plan Objectives

4.1 Dzongkhag poverty reduction (29.3% - < 15 %)
4.2 Rural Water Supply coverage (Near 100%)
4.3 Connectivity to Gewogs (All Gewogs)

4.4 Net & Basic Primary enrolment (Near 100%)

4.5 Enhance Democratic Local Governance

4.6 Effective and Efficient Service Delivery



Nu. in Million

5. Summary of Plan Outlay by Sectors
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5.1. Summary of Plan Outlay by Gewog
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6. FiInancial Achievement
(as of June 2010)



6.1 Annual Budget & Expenditure 2008-09
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6.2 Annual Budget & Expenditure 2009-10
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6.3 Annual Budget & Expenditure (July ‘08- June)'10
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6.4 Statement of Budget & Expenditure against Outlay
(July ‘08- June '10)

Sectors FYP Outlay | Cumulative | Cumulatie | Achivement | Achievement
(in million) Budget Expenditure |Against Budgeff Against FYP
(in million) (in million) Outlay
Agriculture 43.2 85.641 35.718 41.78% 82.82%
Civil 155.3 42.097 38.693 91.91% 24.92%
Education 597.69 162.203 143|195 88.15% 24.08%
Forestry 5.2 7.97 6.283 81.92% 119.68%
Health 221.8p 61.795 53.011 85.70% 23.89%
Livestock 76.18 32.144 30.785 95.62% 40.35%
Religion & Culture 19.4b 25.123 23.721 94.4p% 121.96%
Urban Development
& Engineering 165.3 10.73)7 8.007 74571% 4.84%*)
Total 1284.25 427.4] 340.178 79.596 26.49%
By 2010-11: EXxp. total Nu. 551.69 Progress- 43%



6.5 Overall Dzongkhag & Gewogs Progress by Sector
Sector Outlay Budget |Expenditure|AchievementAchievement
against against
Budget (%) [Outlay (%)
Agriculuture 66.96 50.7@
252.722 191.415 128.1]75
Livestock 108.49  49.338 46.058 93,35 42.45
Forestry 38.98 15.783 13.768 87.23 3532
Health 313.228 117.067 99.21 84|75 31.67
Education 597.69 162.203 143.95 88|75 24.08
UDES 192.804  19.247 11.598 60,20 6.02
R/Culture 44.54  38.444 35.213 91.60 79106
Civil 177.98 60.994 54.555 89.44 30.65
Total 1,726.48 654.51 532.53 81,36 30.85




/. Summary Appraisal on
Physical Achievements



7.1 AGRICULTURE SECTOR
Poverty Reduction

a. Farm roads

-completed - N0./198.04 km
-In progress - 24 N0./135.2 km
-coverage/accessibility (<1 hr) - % (6127/8438hh)
Irrigation channels
- constructed - 6 N0./24.5 km
-renovated - 11No0./20.07 km
Land Management Program (SLMP)
- Coverage - 1299.78 acres

- Beneficiaries - 4331 Hhs.



Agriculture cont...

d. Farmers’ groups

-No. of groups - 17 Nos.
-Total members - 690 Farmers
e. Cereal production :
Paddy - 3026.94 - 3123.89 mt/yr (3.3%
Maize - 7051.52 - 7065.28 mt/yr (0.2%
f. Cash crop production:
Potato - 6777.07 - 6557.04 mt/yr (3%
Chili - 825.15 - 883.91 mtlyr (7%
Mandarin - 516.41 - 433.73 mt/yr (16%o

Cash income-  Nu. 96.09m (Potato- Nu. 88.78m)



7.2 LIVESTOCK SECTOR
7.2.1 Poverty Reduction

Dairy
Collection sheds
Groups
Milk processing units
Cooperative
b. Poultry
Groups
Commercial p/farmers
c. Piggery
Groups

18 Nos.
32 groups (797 b/unit)
2(486 beneficiaries)
1 No.

16 Nos. (247 b/unit)
28 Nos.

2 N0s.(46 b/unit)



Livestock cont...

d. Livestock production

Milk - 2128.29 -3001.32 mtlyr (41%

Butter - 154.88 -217.02 mt/yr (36%

Cheese - 245.94 - 354.58 mt/yr (44%

Egg - 13958.92 -59323.75 Dz/yr (325%
7.2.2 Effective & Efficient Service Delivery

Dzongkhag Veterinary Hospital - 1 No.

RNR Centers - 4 Nos.

Farmers marketing outlet - 1 No.

Staff quarter - 3 Nos.



7.3. HEALTH SECTOR
7.3.1 Rural Water Supply Scheme

RWSS coverage - %

Functional RWSS - 97.34%
RWSS Constructed - 68 Nos.
RWSS Rehabilitated - 29 Nos.
Spring protections - 15 Nos.

7.3.2 Effective & Efficient Service Delivery

Up gradation of ORC-BHU - 1No.
Relocation BHUs in progress - 3 Nos.
Up gradation of BHU II- | in progress - 1 No.
Construction of staff quarters - 3 Nos.

Renovation of BHUs - 3 Nos.



17.4 EDUCATION SECTOR

Enrollment
Net - 87% - 95.39%
Basic - 85% - 96.08%

b. Effective & Efficient Service Delivery

Upgraded MSS to HSS - 2 Nos.
Estd. new MSS - 2 Nos.
Upgraded CPS to MSS - 1 No.
Upgraded LSS to MSS - 1 No.
Upgraded PS to LSS - 3 Nos.
Estd. Extended Classrooms - 13 Nos.
Estd. Continuing Education Center - 1 No.
Establishment of Youth Center - 1 No.
Estd. Early Child Care & Dev. Centre - 1 No.

(CPS=33, PS=8, LSS=10, MSS=5, HSS=4)
Schools=60 Students.=12675



c. Infrastructure development

1.

Academic
Classroom (6 units)
Classroom (3 units)
Classroom (2 units)
Administrative Block
Science laboratory
Library building
Multipurpose hall

Games & sports
Basketball court
Playfield development

Hostels
96 bedded hostel
64 bedded hostel

7 Nos.
8 Nos.
1 No.
8 Nos.
8 Nos.
3 Nos.
3 Nos.

6 Nos.
9 Nos.

4 Nos.
8 Nos.



c. Infrastructure development cont...

4. Staff quarters
Principals’ quarter
Staff quarter (4 units)
Staff quarter (2 units)
Warden/matron’s quarter

5. Expansion/ renovation
Renovation of school
Kitchen cum store
Agua privy toilet
Relocation of PS/CPS
Development of approach/internal road
Electrification of school
Water supply

16 Nos.
8 Nos.
9 Nos.
6 Nos.

29 Nos.
4 Nos.
14 Nos.
2 Nos.
3 Nos.
12 Nos.
14 Nos.



FORESTRY SECTOR CONT...

c. Forest Fire Management
Coverage - 33.5 km
Awareness training - 1792 farmers

d. Non-Wood Forest
Estd. groups - 2 Nos.

e. Water Source & Spring Protection
Coverage - 53.5 acres



7.5. FORESTRY SECTOR

a. Community Forest
Community Forests -

Coverage -

Membership -
Afforestation & Nursery
Plantation

Estd. Central nurseries
Estd. Privates nurseries

17 Nos.
12 Nos. due for approval
9635 acres

4168.88ac. due for approval
1627 households

- 316.3 acres
- 3 Nos.
- 5 NoOsS.



/.6 Connectivity to Gewogs (All Gewogs)

Construction of three Gewog connectivity roads

Kharungla- Kangpara - 16 km (completed)
Rangjung —Thrakthri - 10 km (in progress)
Khardung- Merak - 15 km (in progress)



/.7 CIVILSECTOR

Public meeting halls
Relocation of Gup Office
Dzong renovation
Renovation of staff gtrs.
Construction of staff gtrs.
Construction of App. Road
Renovation of Guest House

oNos.
1 No.
ongoing
15 Nos.
5 Nos.
1 No.

3 Nos.



7.9 RELIGION & CULTURE SECTOR

a. Up gradation of religious institutions- 6 Nos.

b. Estd. of religious institutions - 2 Nos.
c. Renovation of Lhakhangs - 32 Nos.
d. Reconst. of major Chorten - 5 Nos.
e. Restored Guru Thondroel - 1No.

f. Religious artifacts
g. Mask & costumes



/.8URBAN DEVELOPMENT & ENGINEERING SERVICES
Extension of town water supply intake -1 No.

Construction of urban road -1 No. (2km)
Construction of crematorium -1 No.
Construction of footpaths -700mtr.
Installation of street lights -65Nos.

Construction of Parking -1600sgm



7.10 Achievements against Baseline & Targets
SI.No. Sector / Infrastructure Base line | 10 FYP |Achievement
(June 2008) Target | (As of June
2010)
1 |RNR Sector
a |RNR Center 13 15 17
b  |Agriculture Extension Center 1 1 1
c |Livestock Extension Center 3 2 1
d |lrrigation channels (No.) 61 91 67
e |lrrigation channels (Km.) 144.05 250 168
f  Farm roads (No.) 25 87(79) 53
g |Farmroads (Km.) 224.6 643 (609) 422.64
2 |Health
a |Hospitals 3 3 3
b |Basic Health Units (BHU) 21 25 22
c |Out Reach Clinics (ORCs) 51 48 50
d |Rural Water Supply Schemes 572 686 640




SI.No Sector / Infrastructure Base line | 10 FYP | Achievement
(June 2008) Target | (As of June

2010)

3 Education

a Higher Secondary School 2 4 4

b Middle Secondary School 3 7 5

C Lower Secondary School 9 10 10

d Primary School 10 7 8

e Community Primary School 37 35 33

f Extended Classrooms 0 10 13

g Non-Formal Education Center 67 NA 75

4 Civil

a Gewog Office 15 15 15

b Community meeting hall 5 15 11

5 Roads and Bridges

a Suspension bridge 20 52 (30) 22




7.11 Progress on rural infrastructures of national priorities

Sl. Sector / Infrastructure Base line |10 FYP| Achievement
No. (June 2008) Target | (As of June
2010)
1 |Rural Electrification Coverage
a [No. of Gewogs electrified 13 15 13
b [No. of Villages(Chiwogs) electrified 205 258 235
c |No. of household with alternative power 220 Nil 87
source
d |Percent of householaath power supply  73.89 100 91.19
2 |Rural Telecommunication Coverage
a |No. of Gewogs covered 13 15 15
b [No. of vilages (Chiwogs) 191 258 242
c |Percent of households 72.41 100
3 |Health
a [No. of Doctors 7 13 8
b [No. of ambulances 4 10 6




8. Reprioritization of 10t Five Year Plan
Activities to be dropped -Nu.95.599

Activities to be incorporated -NG1.35
Difference -Nu.34.249



8. Reprioritization & Revision of 10" Plan activities
8.1 Activities to be dropped from ®GYP

SI.No | Name of the Activities Qty Cost Remarks
Estimates

1 Construction of Dzong Security 1 No 1.500
Residence

2 Construction of Solar Bathing House fgrl No 1.200
Trashigang Rabdhey

3 Construction of Drasha for Trashigang | 1 No 4.00
Rabdhey

4 Construction of Road (Jomotshangkha|t@ No 31.00
Kangpara throguh Shingkhar Lauri

5 Up gradation of Tsangpo CPS to MSS 1 No 57.899

Total 95.599




8.2. Activities to be incorporated in thelBYP

Sl. | Name of the Activities Qty | Cost Remarks
No. Estimates
Civil/ Religion & Culture Sector
1 | Re-location of Dzongkhag Store 1 Np 3.000
2 | Construction of Dzongkhag Entertainment Hall at | 1 No | 5.000
Trashigang
3 | Construction of Dzongkhag Election Office cum Stpre 1 No  3.000
4 | Expansion of Existing Youth Centre at Trashigang 1 No 2.000
5 |Support to Development of Home stay facilities at |2 Nos |2.000
Merak & Sakteng Gewogs (Sakteng Dungkhag)
6 |Construction of Drasha at Kanglung Shedra 1 No 4.000

Total

19.000




SI.No | Name of the Activities Qty | Cost Remarks
Estimates
Education Sector
1 32 bedded girls hostel at Rangjung HSS 1No. 1.70
2 2 Nos. 64 bedded hostel at Wamrong LS$  1|No. 5.94
3 2 Nos. 32 bedded hostel at Bikhar LSS 1No. 3.40
4 Construction of Adm. & Store building at [1No. |1.50
Retshangdung CPS
5 Construction of Teacher Resource CentrglNo. |1.00
(TRC) at Rangjung LSS
6 Construction of Pavilion at Trashigang M$S 1No. 1.20
7 Construction of MPH at Tashitse HSS 1No. 11.29
8 Upgradation of Kurichelo CPS to LSS 1INp. 2.00
9 Construction of ECR at Phoshing, Mankh@rNo. |1.32
& Mongnang Kholom
10 |Ground development at Trashigang MSS 1 No. 2.00
Total 31.35




SI.No. | Name of the Activities Qty Cost Remarks
Estimates
Livestock Sector
1 |Construction of approach road for M2 Nos. |1.00
Processing Units at Buna & Pam
Total 1.00
Health Sector
1 Construction of MCH Cum conference | 2 Nos 6.00
hall at Kanglung & Rangjung BHU-I
2 Construction of Staff Quarter at 1 No 4.00
Trashigang (Hospital)
10.00

Total

Grand Total (Estimated Budget)- Nu. 61.35 m




8.3. Non Plan Activities

8.3.1 Re-Construction activities

Sector No. of Approved
Activity Budget (m)

Education 9 19.701

Health 5 11.334

Religion & Culture | 23 16.620

Civil 2 0.640

Total 39 48.295




9. Challenges/Issues/ Constraints
& Recommendations



Constraints/Issues/Challenges

Recommendations

1. Endless number of farm roads wi
huge financial implication, destructic
of good farm land and environme
coupled with the power of planning
prioritization with Gewog
Administration

tkovernment to review the authority

imlanning and prioritization of farrn
mMoads and develop maintenar
Bstrategies.

of
N
Ice

2. Construction & renovation of huge
irrigation channel through community
participation difficult.

Government to review the status for
awarding for normal contracts

3.
load & mismatch of skill (Lack of
capacity building)

Inadequate engineers against workMinistries to review the present statl

of the engineers consider multitaskin
measures.

9

4. Staffing pattern of the Dzongkhags
not based on the size & work load

Ministries to review the staffing
pattern for Dzongkhags




Constraints/Issues/Challenges Recommendations

5. Difficulty in deployment off Government should re-define the difficult
staffs in remote areas area and rural posting should be made
more attractive.

6. Lengthy tendering process delaykendering process should be simplified
the execution of capital works (6@nd shortened to have more time for
days) execution

7. Heavy consumption of alcoho| Government to seriously consider
IS a cause of major health concern reviewing the existing licensing strategy




DISCUSSION



KADRIN CHHEY LA



(*) Justification for low financial performance uner Urban
Development & Engineering Sector

Total outlay Nu. 165.32 million, out of which Nu. 102.22 million (61.8%) is
allocated for construction of three Gewog connectivity roads (Kangdarak &
Sakteng Gewogs). While the construction of Kangpara farm road commenced s
2008, the roads to Merak and Sakteng could not be done in the absence of proper
survey and design. During the first two years of the plan, the Dzongkhagpdcout
surveys with the technical assisstance of the Department of Roads.

The 16 km long Gewog connectivity road to Kangpara has been completed as Nu.
145.65 million funded by Asian Development Bank through Department of Roads.
Since the entire amount for the construction of road is maintaindaby t
Department of Roads under ADB project, the money allocated under the
Dzongkhag plan could not be utilized.

Similarly, the construction of eco-line at Trashigang town hadveddunding
amounting to Nu 23.747 million from DANIDA through Department of Urban
Development and Engineering Services, therefore, the budget allocatled same
in Dzongkhag plan could not be utilized.

While the construction of Gewog connectivity roads to Merak and Saktdirgewi
implemented by the Dzongkhag with Dzongkhag budget, the Kharungla- Kangpara
road will be entirely funded by the ADB/RGoB through DoR.



