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HIS MAJESTY THE KING JIGME KHESAR NAMGYEL WANGCHUCK



Our Nation has seen greatsonimmic growth but it is more important
that we have growth with equity. We must raise, with all our effort, the
fortuna¢ so that they may, at the earliest, begin to partake in the opport
brought by modernization and progress.

The government has provided education to our youth. But for the nati

prosper for all time, a sound education must be succéedeel tytdccess

jobs and responsibilities, so that our youth may bloom as individuals ang
same time serve their Nation well.

The recent Rupee shortage is a serious problem. | feel it is a reminder t
Nation, we must exercise our traditemaf santion and work even harder
as we address the challenges of the time. For no matter what challen

ahead, it is only the Bhutanese citizen who can protect and safeguard

-Hi' s Majesty The Kingos @dabdDay s s
celebrations, 1 7th December 2012, in Thimphu.
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PREFACE

Globally, transformative changes in the social, economic, envitonmental and political
spheres are compelling countries, both develaped and developing alike, 1o take stock of their
developmens strategios and embark on far reaching reforms to address new challenges and
aoppartunitics of the 215t Century. Bhutan finds itself in the midst of similar social, economic
and palitcal transformation. With our future increasingly linked to a globalized world, the
mpid tansformaton of our nation has ushered in new realities that require mnovative and
creative approaches to addeess them. The Eleventh Plan has provided un opportune time 1o
take stock of the state of our nation againnt these new developments and build on our strong
foundations by ushering in new plans, stratogies and prepamtions thar reflecr the new
opportunities snd challenges.

The Eleventh Plan is not a political document bay belongs 1o all our peuple. Tt builds
an the sweat of all our past achicvements, the Vision 2020, and key policy documents such
# the Economic Development Policy 2010, Tt reflects the extensive work carried oot sctoss
all sectors and agencies at the nadonal and local levels to provide a compeebensive and
sustainable development framework, while clearly benchmurking our progress. It has been
formulated keeping all the above factors in mind. Most significantly, the Eleventh Plan
draws upon the wisdom of His Majesty the King, which has been coasmstently articulated in
Roayal Addresses 1o all cross sections of our people- As we embark on the implementation of
the Eleventh Plan, it would be apt 1o recapitulate the essence of Hix Majestys guidance on
the fundamental goaly and objectives for our nation.

Fiestly, 10 ensure the peace and well-belng of the peaple and soverclgnty and secuniry
of the country. Secondly, to enwure the security thar comes when people are united in their
love for the country and are united in their efforts o further secure, comnsolidate and hand
Over an even stronger navon to their children. Thirdly, 1o build a vibrant demaocracy -
forufying its roots, properdy undemmnding ity teners and Judic lously exercising rights in ways
thot will always benefit the nation. Fourthly, t achieve the goal of self-reliance — which
entaids changing our mindset, our wiay of working, and to succeed through our own hard
work and sweat, on our own teems and merit. Fifthly, the reatizaton of our development
philsophy of GNH, which while timeless in its essence would PELUILE Cvery genctation 1o
find new ways of achieving its goals in a fast changing globalised world. In this contexe, His
Majesty has stressed that if the current genemnon succeeded in fulfilling theis duty of
building a strong Bhutancse cconamy, then they would have laid the foundation for a sound
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democracy, for Gross Nadonal Happiness and for peace and prosperity for all Bhutanese
now and in the future,

In going forward, the imperattves and indispensability of the relevance of our
cducation system to achieve our national goals and objectives must remain ot the forefront
of our thinking, planning and implementation of the current ind successive Five Yeur Plans,
His Majesty the King has often undesscored that the quality of education for our youth ks of
parsmount importance, reminding us thar “ie sation s futsre will morr the quality of ber youth — 4
wutson stunot fool berself futo thinking of a bright futey when the has mt invested witely fm ber chilinee”.
For neither our Vision nor our poals in oor plans and policies are attainable if we do not
relentlessly and uncompromisingly invest in building a dynamic education system. Such a
system must nurture our youth with the right values, character, shally, knowledge and training
that are relevant and reflect our changing opportunities and challenges, The complexity and
enormity of this task in education cannot be denied - it will roquire 3 systemic approach, new
thinking, institutions and tools, a4 Jonger term perspective of 20 years in our planning,
predictable resources, and the colliboration and commitment of all our people. Nor can the
urgency to begin this task be overemphasized as the largest scctions of our population today
are youth whereby our window of opportunity is small. The education sector, which has
always been a high pronty for the Royal Government, will e piven special emphasis in the
Eleventh Plan to provide the critical impetus for achicving our shared vision and goals fue
our future.

While we have every reason to be proud of our achicvements as a nation over five
decades of development, many challenges remain to be addressed. Dispurities in income and
socul outcomes are of growing concern, The parudox of growing youth unemployment and
an acute shortage of a skilled workforce remains 4 major challenge for private secwoe
development. Related to this, our economy ls faced with 4 narrow industrial base, o high
dependency on 2 single sector and imports and B expenencing  unprecedented
macroeconomic instability despite a pmhnpdpmdnfmbmtmmmchm
sustainabifity of the demand on our health and education sectors due to rising expectations 1
under stress. Lack of adequate prepsrasion for the inevitable trend of rapid urbanizanon is
giving rise w new social, economie and infrastructure challenges. Environmenrally, we are
highly vulnesable to natural disaster anxiog from climate change and geological risks, while
human-wildlife conflict brings challenges of balancing our envitonmental goals with

suntaining the livelibood of our rural communities. We have no doubt made good progeess
in lsying o wtrong foundation for our democratic process. However, much remains ) be
done in wems of further strengthening it through greates transparency, efficlency and
sccountability in the political and administrative peocesses. Most significantly,
cotruption in all jts forms must remain an utmost priorty, While the improved and
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respectable ranking of 33 among the 176 nutions in Transparency International’s 2012
Corruption Pesception Index is indeed encouraging and reflecuve of our commitment to
fight corruption, rocent reporrs by relevant national agencics suggest that our task s far from

over

The Eleventh Plan sces out an ambitious development agenda to adkdress these
challenges. With an unwavering faith In oar future and an enduring belief in our abilitios, Tet
us all join together to rededicate our efforts towands fulfilling the sacred responsibilities
entruited upon us by His Majesty the Founth Druk Gyalpo and His Majesty the King o
cnsure the peace, prosperity and security of our nation for generations 1o come. Together, let
us work to ensure that the Eleventh Plan is 1 success so that we lay the foundations for a
future that is even mare remarkable than our pase.

Tashi Delek!
—
|
{ Tshenng Tobgay )

Chatrman of the GNHM Commisshon




2. Dzongkhag at a Glance Information

Population and Land Use Dzongkhag Drakten Korphu Langthel Nubi Tangsibji
Population 13419 2697 1091 2637 5146 1848
Number of males 7732 1822 765 1799 1947 1116
Number of females 7508 1688 723 1885 2143 1060
Number of households 1725 445 208 424 417 270
Area(sq. km) 1807.29 84.4 288.1 508.4 554.4 371.6
Forest Cover (Percentage) 84.13 67 62 78 56 75
Agriculture
RNR EC 5 1 1 1 1 1
Farmer's Cooperatives 7 3 0 0 1 3
Irrigation schemes (Number) 61 8 5 23 14 11
Irrigation Schemes (km) 222.1 31 15 91 47.8 40.3
Health
Hospital 1 0 0 0 0
Basic Health Units 6 1 1 2 1 1
Out Reach Clinics 20 3 2 6 6 3
Sub post 3 0 2 0 0 1
Educations
Higher secondary schools 2 1 0 0 1 0
Middle secondary schools 1 1 0 0 0 0
Lower secondary schools 2 0 0 1 0 1
Community Primary schools 18 3 3 4 5 3
Extended Classrooms 1 0 0 0 1 0
Nonformal Education 33 4 5 15 10 5
Centers
Number of NFE Learners 427 32 31 82 269 13
Teacher Student Ratio 16:01 01:15 1:13 1:16 1:25 1:18




Local Governments

Chiwogs 25 5 5 5 5 5
Villages 87 37 3 20 20 7
Female DT members 0 0 0 0 0
Female GT members 1 0 0 0 0 1
Community Centers 5 1 1 1 1 1
Electricity

Households electrified 1448 420 208 387 163 270
Villages electrified 74 37 3 17 10 7
Water and Sanitation

Households with clean 2384 636 189 428 878 253
drinking water supply

Households with 2310 527 145 448 872 318
toilets/latrines

Communications

Villages with mobile network 84 37 3 17 20 7
Suspension Bridges 13 0 1 2 6 4
Road network (km)

GC Road (Kms) 5 1 1 1 1 1
Farm Road (Kms) 134.87 14 0 33.17 49.88 37.82
Religion and Culture

Government owned 12 3 0 5 3 1
Ihakhangs

Community owned Ihakhang 44 15 3 2 17 7
Privately owned Ihakhangs 15 2 0 3 3 7




3 Introduction

The bottomup Gewogbased planning process, as per the decentralized planfisgnework, was
introduced in the Ninth Plan. Since then, the local governméaige been formulating their Five Year
Plans based on the development prioritidentified by the communities at th&ewoglevel.

- o~ oA e A

The introduction of the Geweg 8 SR LI | YY Ay 3 LINE ORBD SHGANI T 2Af0 £ 2148
Tenth Plan. The allocation of annual grants to lagaernments based on the resource allocation
formula that took into accountprinciples of equity, transparency and objectivity was launched. The
new system of allocating resources to the local governments provided greater predictamtty

offered higher flexibility in prioritization and programming of atid. Thedevolution of authority has
enhanced capacities of the local governmentglgnning, prioritization and fiscal management.

Further, to bring clarity on the roles of various levels of the government indedevery of public
services at the locdkevel and to facilitate the distributiomf resources between the centre and

the local governments, the division aésponsibilities framework was developed in 2012. The division of
responsibilitiesframework' , clearly delineates responsibilities amortwetcentral agencies, Clags! §

¢ KNRYRSS 51 2y3{KIFI3a | YyRINDFOAAA S I AR SR n#pe af RIAK: S\,
& dzo a A B Ahht Ndvisién @f public goods and services shaala place at the lowest level of the
government and that the cdre should be involved only when the lower levels of the government
cannot provide the goodsind services efficiently. The division of responsibility framework will be
reviewed during the Eleventh Plan mainly to assess the capacity of the local governtoestisulder
increased responsibilities and to build their capacities accordingly.

In addition to the broad based so@gonomic development activities, targeted povertiervention programmes

such as the Rural Economy Advancement Programme (REAP) Biatichal Rehabilitation Programme (NRP)
were initiated in the Tenth Plan to accelerate poverty reduction and address disparities at the local level.
Accordingly, 1poorest villageSwere supported through REAP | and around 109 villages havedeseified

for implementation under REAP Il in the Eleventh Plan.

‘Referwww.gnhc.gov.bt/guidelinefocalgovernment/

‘Thangdokha, Dramekha and Ngatsehtaa, Sanu Dungtee&Samtse, Mandokha &Bleykha- Chukha, Lopokhawangdue
Phodrang, LauriSamdrup Jongkhar, Ungarhuentse, Samcholingrongsa, RetiSarpang, LamtangZzhemgang, Pam &
Chaibi Mongar.

Under the NRP, 44 households in Khenadrang, Pemagatshel were rehabilistad the
rehabilitation at Nye, Lhuentshe (55 households); Bebji, Haa H83seholds); Borangmo,
Pemagatshel (51 households) and Dawathang, Samivagkhar (31 households) are ongoing, the
planning and feasibility study fofanzama, Pemagatshel and Serzhongaf® respectively have
been initiated under the programme. Efforts are also underway to identify other commuities
rehabilitation given that this programme benefits not only the beneficiary communities but also the
government through avoidance of thieigher costsassociated with provision of pubic goods and
services for reaching the unreached.

3.1 Planning Process


http://www.gnhc.gov.bt/guidelines-local-government/

The local government plans were formulated based on the Local Government Act 2009, the Eleventh
Plan preparation guidelines, the Local Depetent PlannindManual, the Thromde Structural Plans,

the Local Area Plans (LAPs) and ithcicative five year resource envelope. The process involved
close consultationsvith the communities in order to take stock of the ground realities and assess their
needs and aspirations. These were further deliberated and discussed at the Gewog Tshogdes, Dzongkhac
Tshogdus, and Thromde Tshogdus before being finalizegpgondved. The draft LG Eleventh Plan was then
submitted to the GNHC for furtheliscussion and @sdination at the national level.

While sectoral activities at the local level, as per the division of responsitahtgwork, are prioritized
and planned by the local governments, the planningethrcation activities is centrally coordinated by the
Ministry of Education. This tone given the strategic importance of the education sector for the future
of our nation and to ensure that all children across the nation have equal access to qadityiate,
efficient and cost effective education serviceshe implementationis done by the local
governments with resources provided by the MinistryEolucation.

3.2 Resource Allocation Formula

Table 6.1.1 ¢ Criteria for Resource Allocation Formula

Sl. No. Criteria 10th Plan Revised New
Formula Formula
1. Popuhtion 70 % 35 %
2. Poverty 25 % 0%
3. Area 5% 10 %
4. | Multidimensional Poverty IndéXMPI) - 45 %
5. | Transport Cost IndéXTCI) - 10 %

The major changes in the formula in the Eleventh Plan are that allocatiqmofriation has been
reduced from 70 pecent to 35 percent, area has beemcreased from 5 percent to 10 percent,
poverty criteria has been replaced byltidimensional poverty index with a weight of 45 percent
and a new criteriaon transport cost index with a weight of 10 percent has beemuded to account
for high cost of investments in interior and remddzongkhag/Gewog that facehigher transportation
costs.

CKS F2NXdzZ I ol &SR NBa2dz2NDS Thrénides Thie fedodrof alleratiGndo y 2 (
Of I & Bhroradeage need bsed due to the diversity armbmplexity of theseThromde in terms of

social, economic and environmentssues. Further, while sonfénromde are ready with their structural

plans and thdocal area plans, which form the basis for infrastructure planaminvestmentspthers are

still in the process of preparation.

3.3 Capital Allocation

From the total capital budget of Nu. 92 billion, Nu. 25 billion (about 27 perceénedbtal) is allocated
to Local Governments as follows:



1 Formula based annual grato theDzongkhag andGewogs Nu. 15 billion
o Of which toDzongkhag, Nu. 9 billion (60 percent)
o0 Of which toGewog¢ Nu. 6 billion (40 percent)

1 Local Government Empowerment Program(deongkhag andGewogg-Nu. 5 billion

/7 FLAGET 3 NETphio@des{iThimghé, PhuentshiolinGelephu and Samdrup Jongkhar)
Nu. 5 billion

Total Nu. 25 billion

sincome, Life Expectancy and Education Index

‘Ratio of distance (kms) from the nearest markets (P/ling, S/Jongkhar, G/phu)

The formula based annualranpts of Nu. 15 billion to the local governmenti®zongkhags and
Gewogs) in the Eleventh Plan is an increase of 25 percentr@/@enth Plan allocation of Nu. 12 billion
gKAES OFLAGHTE 3 NTFhgoades isiaio sigrifiSanty BigheM juated to #hé TedtH Plan
allocation. Basedn the formula, the following is the allocation to Dzongkhags and Gewogs:

Tablec Indicative Capital Allocation to Dzongkhag and Gewogs

SI. No | Dzongkhag/Gewogs Capital Outlay (Nu. in million)
368.462

1 Trongsa

2 Drakteng 26.184

3 Korphu 17.712

4 Langthel 36.327

5 Nubi 37.274

6 Tangsibji 24.593

An allocation of Nu. 5 billion is earmarked for municipal infrastructure and sefvigedld G KS T 2 dzNJ (
Thromdes.

The Local Government Empowerment Programme foickvNu 5 billion has beeallocated is towards
common facilities such as utility vehicles, power tillers, &id includes Nu. 2 million for each Gewog
every year.In addition to the Nu. 25 billion directly earmarked as capital allocation to the
Local Gogrnments, a provision of Nu. 4.5 billion has been kept under Minisfr{ducation for
Dzongkhag Education Services which will be implementethébenefit of the local communities.
The allocation under the targeted poveriytervention programmes is asover and above the local
government allocationMoreover, many centrally executed plans and programmes ultimately benefit the
local governments and communities, though the resources are reflected undset¢ha concerned.
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5 Trongsa Dzongkhag

Historically, Trongsa is one of the most importBabngkhag. It is the seat of th€rongsa Penlop and, the
formal investiture of the Crown Prince of Bhutan as Thengsa Pen lop is observed in this Tongsa
Dzong

TrongsaDzongkhags located in the heart of the country with elevation ranging fi@® meters to 4,800
meters above sea level. It shares its boundaries with BumtBaragngkhag to the northeast, Wangdue
Phodrang to the west and Zhemgang to fmeith. TheDzongkhags hometo the famous Jigme Singye
Wangchuck Nationdbark which covers an area of 1'&8kmand is home to many globally endangered
flora and fauna, including the Golden Languar. Dzengkhaghas fiveGewog namely Drakteng,
Korphu,Nubi, Langthel and Tangsibji.

5.1 Current Situation

Tablecg Key Indicators

Population (BLSS 2012) 13,361 Mean annual household incomg 167,709

Nu. (BLSS 2012) (164,829)

Number of Dungkhags 0 | Poverty incidence % (PAR 201 14.9 (12)

Number ofGewog 5 | Multidimensional Poverty (BMIS| 32.7 (25.8)
2010) %

Number of Households (BLSS 20 2,810| GNH Index (GNH 2010) 0.684

(127,942) (0.743)

Area (sg.kms) (RNR Statistics 20 1822 | Unemployment (LFS 2012) % 3.2(2.1)
Forest cover (%)(RNR Statistics 20 87.16| General literacy (BLSS 2012) | 65.7 % (63

Crude Death Rate (number 7.1 (8.5)| Adjusted Net Primary 94.5 (91.9)
of deaths in a year per 1,000 Attendance Rate (AES 2012) %

population) (BLSS 2012)

Crude Birth Rate ((number of 12.3| Mean healthy days in a month 25 (26)
live births in a year per 1,000 (18.5)| (GNH Index 2010) 0 day worst

population) (BLSS 2012) and 30 days best

(Figures in the bracket represent National average/total.)

While the mean annual household income is slightly above the national avefaga. 164,829,
poverty incidence remained high at 14.9 percent in 2012. TroBgsmgkhagalso has high rate of
unemployment of 3.2 percent.

The 2010 GNH Index reports Trongsa to be in low happiness category with aof/alué34.
Agriculture is the maimccupation and main source of income for the majonfythe population.
Farmers grow almost all kinds of crops, and in some afatatoes are the main source of cash
income.

The 720 MW Mangdechhu Hydroelectric project is located on the left bank ofydiémhhu. The
project construction started in 2010 and is scheduled tat®pleted by 201-218.

5.2 Key Opportunities/Challenges


http://sq.km/

Trongsa has suitable climatic conditions which is conducive for enharagrnigultural and
horticultural products, besides livieek products such as poultigiggery and dairy backyard farming.

With the presence of numerous cultural and religious heritage structures andssitégs location on the
national highway, the number of tourists visiting Trongsadeeasing every yeaPresently, there exists

an ecotourism trail which connectshe sacred places like Nabji Lhakang, Kubra, Ugen Drak and
Phumzur Lhakhang. A Royal Heritage Trail from Bumthang to Trongsa has been opened, further
boostingthe tourism growth in both thézagkhags.

The Dzongkhaghowever faces acute shortage of hospitality and other touriatdities and services
which are very important especially during the peak tousisasons. Currently, there are only three
resorts/guesthouses/hotels which metite serice standards for international tourists.

The Dzongkhags also confronted with the problem of small and fragmented l&ttings. Many
farmers do not own land and depend on sharecropping. Hergeefforts towards cash crop and
commercial farming are cdonted with the problems associated with the pattern of land holdings.
Other challenges facebly the farmers include farm labour shortage, human wildlife conflict, shortage
of water, and lack of storage and marketing facilities.

5.3 Strategies

Inkeepingg A U K (0 KS t f I yrelignoecaSddntlisideSGre2rifSauiofosit T
5S@St 2LIYSYy ¢z ( RADngkh&geill fakus bl aleaharSidg agrisufure and
livestock productivity, ii) tourism development,filcilitating establishment ofattage, small and
medium enterprises, and iitargeted poverty intervention programme.

Agriculture and Livestock productivity. The challenges of small and fragmentadd holdings will be
addressed by providing high yielding seeds, establishnoérfiarmer groups/ cooperatives, and
training on new and efficient croppingchnologies. Issues of irrigation facilities, human wildlife
conflicts, marketingand storage will be addressed. Efforts shall also be made to improve livestock
productivity through introdiction of improved breed of livestock Al programmneesl supply of pure
jerseys cows. Besides, programmes to increase productivitineliide improved pasture management
and feed and fodder development plans.

Promoting Tourism In close collaboration wltthe Tourism Council of Bhutalmcal communities and

businesses theDzongkhagwill facilitate development oftourism infrastructure such as hotels,
community lodges, farm houses, etc, and new products unique tolthengkhagbased on local

handicrafts poducts,culture, history and ectourism trails.

Facilitating Establishment of Cottage, Small and Medium Enterprises . The commissioning of
Mangdechhu Hydroelectric Power project in 21 provides arexcellent opportunity for development

of cottage, smdl and medium enterpriseand industries. Thé&zongkhagn collaboration with the
central ministries wilsupport and help in identifying potential enterprises and industries. In addition
to investments in urban development, market sheds, processing plasdkl storages, produce
collection centres shall be built in appropriate place$satwvogand Dzongkhado support the growth

of micro, small and farm enterprises.

Under thetargeted poverty reduction interventions five villages namely PhumzuPangzur, Rangyel,



Bayzam and Wangling will receive support through REAP Rhaseome generating sustainable
livelihood activities, capacity development aestablishment of selhelp groups/cooperatives will be
some of the interventionsat village level and adtional support at households levels will be
provided tothe poorest households within the village. The funds for this programme wilireetly
provided from the centre.



5.4 Dzongkhag Key Result Area

GNH Pillar KRA KPI Baseline(year) Target Kl
Enhanced rural 1. Mean annual household income | 167,709 (2012) >190,000 [ 1.Development of RNR
household income| [Nu] infrastructure/facilities
and food 2. Poverty Incidence [14.9Percentagd <12Percentagd
sufficiency (2012)
3. Cash crop production
i. Oil seeds production (MT/year) 62 (2011) 94
ii. Vegetable Production(MT/year) 827 (2011) >1144 2.Targeted Extension and support
services
iii. Other fruits and Nuts Production [168 (2011) >214
(MTlyear)
iv. Potato production (MT/year) 1,954 (2011) >2345
v. Citrus production (MT/year) 179 (2011) >190
vi. Medicinal and Aromatic Plant n.a (2011) 20 3.Improve Marketing facilities
Production (MT/year)
4. Cereal crop production
i. Paddy production (MT/year) 1807 (2011) >2400
ii. Maize production (MT/year) 2153 (2011) >2500
5. Average land left uncultivated due | 23Percentage | <15Percentagd
wild life threats (in acres) (2010)
6.  Proportion of people who 95.7Percentage >
"NEVER" feel "food insecurity (2010) 98Percentage
7. Livestock production
1. Milk production(MT/year) 1044 (2011) >1242
Sustainable 2.Egg production(MT/year) 2.75 (2011) >29

and equitable
S0cCio
Economic




development

3.Pork production(MT/year) 0.15 (2011) >38.5
4. Fish production(MT/year) na (2011) >1
Improved health | 1. Mean walking time to the nearest 98 (2010) <60 1. Capacity developmentrédining
status of the health centre (in minutes) and awareness programs)
communities
2. Proportion of Households with safe 95 (2010) 100
drinking water
3. Proportion of Households with 60 (2010) 95 2. Health infrastructure developmer
proper sanitation facilities
4.Track IM, MM, US5M
3. Improve quality and efficiency
health care services
Improved quality | 1. Proportion of Households connecte 60 (2012) 90 1.Development of urban
of urban life with proper footpath and road infrastructure/facilities
2. Proportion of Houseblds having 95 (2012) 100
access to safe water supply
3. Proportion of Households connectgy  [90 (2012) 95 2.Capacity development (training
to proper sewerage system and awareness campaign waste
management )
4.Number of landfill sites 1(2012) >3
5.Frequency of waste collection done 2 (2012) >3
by municipality per week
Preservation | Enhanced 1.Proportion of population thiafeel 79.18 (2010) >90 1.Reforestation/water source
and sustainable 'highly responsible’ for conservation @ protection and CF management
Conservation | management and | the natural environment Initiatives
of utilization of 2. Area under CFMG (acre) 1929 (2010) >2300
Environment | natural resources .
for income 3.NWFP (Products) 3(2011) >5 2. Promotion oNWFP
4.Number of functional Community 30 (2011) >40




generation

Forestry Groups

3. Promotion of ecdourism

Preservation | Traditional and 1. Mean time spet on sociecultural 102 (2010) > 130 1. Infrastructure development
and cultural heritage of| activities (mins/day)
Promotion of | the Dzongkhag | 2 proportion of population that 44 (2010) > 70
tradition and | preserved and WHEglkeaQ GF1S8 LI N
culture promoted the community
3. Proportion of population that have 66 (2010) > 80 2.Enhancement of knowledge on
WHS NE ende NibgloAdihg t the culture and tradition
community
4. Proportion of population who give 47(2010) >65
unpaid volunteer help
Good Institution and 1.Mean happiness of the people (sca| 6.01 (2010) >7 1.Capacity development (trainings
Governance | local capacity 0-10) and awareness programmes)
enhanced to
ensure Good
Governance 2.Percentage of annual capital grant 90 (2012) > 95 2.Development of
utilized Infrastructure/faciliies
3.No of functional disaster response n.a (2012) 15
team
4.No of people availing services from n.a (2012) Track

CCs




5 Programme Results Matrix of Dzongkhag

Table 1: Agriculture Sector

Result Level (Outcome) Indicators Baseline Base Year Plan
Targets
Outcome 001 : Income of the farmers and food self Annual average income (in Nu.) 167,709 2012 >190,000
sufficiency enhanced
Proportion of people 'never' reporting 95.7 2010 >08
degree of 'foodnsecurity'
Average acreage of land writivated due to |23 2010 <15
Result Level (Output) Indicators Baseline Base Year  Plan Targets
Output 001:Enhanced cash crop production Potato production (MT/year) 1954 2011|2345
Chili Production(MT/year) 283 2011320
Ginger Produatin (MT/year) 8 201115
Citrus production (MT/year) 179 2011/>190
Cardamom production (MT/year) n.a 20111100
Output 002:Enhanced cereal crop production Paddy production (MT/year) 1807 2012/>2400
Maize production (MT/year) 2153 2012/>2500
Wheat prodiction (MT/year) 330 2012(>448.15
Buckwheat production (MT/year) 386 2012(>524.15
Output 003:Increased vegetable production Cabbage production (MT/year) 107 2011/170
Cauliflower production (MT/year) 46 2011/163.80
Onion production (MT/year) 9 201130
Tomato production (MT/year) 4 2011/8.50
Brocolli production (MT/year) 5 201118
Output 004: Enhanced horticulture crop production [Mandarin production (MT/year) 179 2011|188
Apple production (MT/year) 3 20115

Walnut production (MT/year) 4 2011|6




Output 005:Adequate functional agriculture Number of functional irrigation channel 73 2012/81

infrastructure inplace to address specific needs of the

production
Length of irrigation channel (Km) 274.90 2012/291.4
Length of farm road (kms) 166 2012182
Number of functional agriculture 1 201218
infrastructure inplace

Output 006: Enhanced agriculture service delivery | Number of functional agriculture 'farmers |10 201113
Number of functional road user group 0 201110

Program Activities: Agriculture Development

Activity and Budget

Activity B_u c_iget (in Location Beneficiaries Remafks .
million Nu.) /priority ranking

1.1.1 Activity: Input supplies and extension services 6.400

1. Promotion of improved /grafted citrus seedling . .

(7000Numbers) 0.500 Korphu, Langthil, Drakteng & T/jee

2. Promotion numbers of passion fruit supplied( 800 . .

Numbers) 0.200 Korphu, Langthil, Drakteng & T/jee

3. Promotion of improved soft shell Wall nut seedlin . -

(2000 Numbers) 0.500 Nubi, Drakéng, Tangsibjee, Korphu Gewog

4. Promotion of Improved Banana planting material :

(8000 Numbers) 0.200 | -angthil.Korphu

5. Promotion of other fruits and Nuts seedling (4000 All five Gewoas

Numbers) 0.400 9

6. Promotion of Medimal and Aromati®lants 0.500 Nubi & Tangsibjee Gewog

7. Promotion of improved/hybrid/high yielding .

vegetable (667 Kg) 1000 |Alfive Gewogs

8. Replacement of Degenerated Potato tubers variet Tangsibjee, Nubi, Draketeng and Langthil

(31.25 mt). 0.500 Gewog




9. Farmers training on annual Horticultural crop 0.300 All five Gewogs
10. Farmers training on perennial Horticultural crop 0.300 All five Gewogs
11. Farmers training on scientific canopy manageme ,
of fruit trees 0.300 All five Gewogs
12.Farmers training on integrated pest management 0.300 All five Gewogs
13. Farmers training on integrated disease All five Gewogs
management 0.300
14. Strengthening existing farmers group (9) 0.200 Drakteng, Tangsijee, Langthil Gewog
15. Formé&on and establishment of farmers group an ,
) All five Gewogs
cooperatives 0.500
16. Farmers study tour 0.200 All five Gewogs
17. Supply of Green tea planting material 0.200
1.1.2 Activity: Infrastructure development for cash
crop production 8.700
1. Establishment of multi dryer (cost sharbg .
Numbers) 0.500 All five Gewogs
2. Promotion of frying/chips making machine/picking .
Numbers) 0.400 All five Gewogs
3. Promotion of Post harvest machineries (corn flake All five Gewoas
attachaki,oil expeller) (20 Numbers) 1.000 9
4. Establishment of improved bhati system of curing
cardamom 0.800 Korphu Gewog
5. Strengthening function of green tea house,
samcholing 0.300 | Drakteng Gewog
6. Strengthening the function obmmon facility .
center, Bjee zam 0.300 Nubi Gewog
7. Construction of community potato storage structurr ~ 0.500 Tangsibjee, Nubi Gewog, Langthil
8. Area development for green tgdantation 0.800 Drakteng Gewog
9. Expansion of green tea nurge 0.300 Drakteng Gewog
10. Establishment of mushroom shed & tank 1.000 Tangsibjee, Nubi, Langthil Gewog
11. Establishment of nursery (mushroom, spawn, wa 0.500 Drakteng, Langthil Geowg




nut, vegetable etc)

12. Promotion of Protected cultiian of cashcrops 2.000 Tangsibjee, Nubi

13. Establishment of Community based Cardamom Korphu, Langthil Gewog
Nursery 0.300 ’

1.2.1 Activity: Input supplies and extension 2.800

1. Promotion of improved Paddy Seeds 0.500 All five Gewogs

2. Supply of Improved Maize seeds 0.300 All five Gewogs

3. Supply of Imporved minor cereal seeds 0.200 All five Gewogs

4. Promotion of ecdriendly bioplant protection ,

pesticides and fertilizers yReP i 0.100 Allfive Gewogs

5. Supply of agricultat farm machineries ,

(reapgfs),/thres%ers, transplanters, weeders etc) 1.000 Allfive Gewogs

6. Farmers training on cereal crop 0.300 All five Gewogs

7. Promotion of organic farming technology 0.400 All five Gewogs

1.2.2 Activity: Infrastructure Development for cereal

crop production 0.800

?ig:NOJl;tt:lé(rzél)on of community cereal storage structur] 0,500 Nimshong, Langthil Gewog
2. Land management 0.300

1.2.3 Activity: Construction & Maintenance of existing

agriculture infrastructure 27.500

1. Renovation of irrigation canal 2.000 General (Nubi)

2. Construction of Gongo Irrigation channel( 2 Km) 3.000 Tangsibjee Gewog

3. Construction of Kaba Irrigation Channel(2 Km) 3.000 Nubi Gewog

4. Constructiorof Karshong Irrigation channel( 3 Km) 4.500 Nubi Gewog
ﬁl.ircr]:;r:irg’cgo;n%f Maling irrigation channel ( 4500 Nimshong, Korphu Gewog
6. construction of Mayur Irrigation channel (1 Km, ..

Korphu and Nabji) ’ ° ( 1.500 Nabji, Korphu Gewog

7. Construction of Pangzur irrgation channel ( 2 Km) 3.000 Langthil Gewog

8. Construction of Monmey gang ta irrigation channe 3.000 Nimshong, Korphu Gewog




2 Km, Nimshong )
gfrgn;tlrnticsztrllgrrl];f Monmey gang Ju irrigation channg 5 000 Nimshong, Korphu Gewog
1.3.1 Activity: Construction of new agriculture
infrastructure 6.500
1. Construction of market outlets 2.000 Langthil, Drakteng and Tangsibjee Gewog
2. Construction of farm produce collecting center 1.500
3. Expansion/Construction of Sunday market shed 3.000 Trongsa
1.3.2 Activity: Maintenance of agriculture
infrastructure 15.300
i.mR)enovatlon of Karshonglong thang farm roads ( 1( 15,000 Nubi Gewog
2. Maintenance of RNREC (DraRten 0.300 Drakteng
1.4.1 Activity: Extension and support services 1.250
Nubi, Tangsibjee, Langthil, Korphu &
1. Support service to one stop farmers shop 0.250 Drakteng Gewog
2. Staff Study Tour 1.000
14.2 Activity: Infrastructure Development for service
delivery 14.640
1. Construction of RNREC Office 2.570 Bemjee, Nubi Gewog
2. Construction of RNR staff quarter(3 Numbers) 8.070 Bemjee, Nubi Gewog &Drakteng Gewog
3. Construction of one stop farmers shop 4.000 All fiveGewogs
Total for Agriculture Sector 83.890

Table 2: Civil and Administration Sector

Result Level (Outcome) Indicators Baseline Base Year Plan Targets



Outcome 001 : Institution and local capacity Mean happness of the people (scalelD) 6.01 2010/>7
enhanced teensure Good Governance

Percentage of annual capital grant utilized 90 2011|>95
Number of functional disaster response teams Na 201215
Timely conduct of Dzongkhag Tshogde (times a yeal 3 20124
Result Level (Output) Indicators Baseline Base Year  Plan Targets
Output 001:Disaster resilient, env. friendly and Number of eceefficient, disaster resilient & differently |0 20125
differently-abledpeople friendly civil infrastructure an¢abled civil infrastructure and fatties in place
Track number of people using community centre 0 2012/ Track
services
Output 002:Improved public service delivery Number of land cases resolved/attended 0 2012\ Track
Number of census cases resolved/attended 0 2012/ Track
Averagedisaster response time 0 2012/ Track

Programme Activities: Civil and Administration Development

Activity E]l;ﬁ%e: I(\:E) Location Beneficiaries Remarks

1.1 Activity: Capacity Development 2.000 \T\\\‘}S\\{\\mm\mm\

1. Human Resource Developmditt country training) 2.000 Grgvr:/gss 25 staffs

1.1#2 Activity: FLtJrnfitures &tcomputers ;(())%OO \T\\‘\{\‘\\\‘\\\W\m‘m\
. Procurement of computers : rongsa ouseholds

1.1.3 Activity: Infrastructure development 29.000 AR NS NSNS

1. Construction of DT Hall, ghey & development of Dzong 10.000 | Trongsa Whole public of the Deffered from 10th Plan t(

Parking Dzongkhag 11th FYP
2. Relocation of Central store 7.500 Trongsa Essrred 10th Plan to 114

3. Up gradation of Dzongkhag LAN system 2.000 Trongsa




Deferred from 10th Plan t

4. Lighting of Dzong Area 2.000 Trongsa 11th EYP
5. Construction of fire hydrant 2.000 Dzong

6. Construction of footpath around Dzong 1.000 Dzong

7. Reconstruction of Dzongda's residence 1.500

8. Constructiorof semi permanent quarter for Dzong ESP/GS 1500

personnel

9. Construction of quarter cum office for fire brigade 1.500

1.1.4 Activity: Maintenance of existing infrastructure 2.000 mmmm

1. Maintenance of government quarters (Dzongrab &ffst

1.000 Trongsa Sfaffs working in Dzongkha
quarters)
2. Maintenance of Offices 1.000
Total for Agriculture Sector 35.000

Table 3: Forestry Sector

Result Level (Outcome) \ Indicators Baseline Base Year Plan Targets

Outcome 001 : Enhandsustainable Management Percentage of Dzongkhag forest Coverage |87.16 2011/>=87.16
andconservation of natural resources

Proportion of population that feel "highly 79.18 2010>90
responsible’ foconservation of the natural

Result Level (Output) Indicators Baseline Base Year  Plan Targets

Output 001:Increased forest based products and serfNumber of eceourism established 0 2012/>3
Nonwood forest Products 3 2011>5
Area under recreational services (km/k2) 0 20123000
Research inonwood forest product and 0 20122
communityforest impact on

Output 002:Conservation of natural resources promdArea under CFMG (acre) 1929 2012/>2300

Area under protected water catchment area (45 2012/>100




Area under afforestation/plantation (acre) 0 2012/>200
Survival rate for afforestaion/plantation 0 2012 Track
Area under community plantation (in CF area 68.26 201290
Proportion of GRF land and CF forest fire line |3 201215
created(km)
Area urder soil and land management 2.2 201210
Acre of areas under NWFP high valued 0 201215
plantsplantation
Number of seedling supplied during social |30109 201250000
Awareness and advocacy on environmental |0 201230
conservation/protection
(information/billboard/signboard) (humbers)

Output 003:Improved forest service delivery Number of forestry related problems solved |0 2012/ Track
Number of functional forestry farmers group |30 2011>50

Programme Activities: Forestry Development

Activity B_u Qget (in Location Beneficiaries | Remarks
million Nu.)

Development and strengthening of Community Forestry(CF), Private

Forestry( PF) and Non Wood Forest Products( NWFP) groups 2.878 All Gewogs

management

1. Establishment and improvemeat community based forest resource

management groupCommunity Forest Mangament Group 0.248 All Gewogs

(CFMG/NWFP groups)

2. Streng_t_henlng and facilitating production of CF, PF and NWFPs 0.360 All Gewogs

commodities

3. Promotion and conservain of medicinal orchids, Newood plants Tangsibji, Nubi, Lanthel
: . . " . 0.270

used as important ingredient in traditionally medicine Korphu

4. Supporting packaging, storage and transportation 0.360 all CF & NWFPs




Tangsibji, Nubi &

5. construction of CF/NWFP products deyghent & outlet shack 0.675 Drakten
6. Farmers/CF/NWFP groups training/study tour 0.315 all CF & NWFPs
7. CFM(_;/NWFP group training in scientific forest resources managel 0.235 all CE & NWEPs
/harvesting /plantation
8. Casestudy & research on NWFP & CF programmes 0.315 five CF and NWFP grouj
9. Facilitate in maximising re greening marginal land with forestry 0.100 All Gewogs
resources
Creation and development of recreational sites 0.900 Trongsa/Nubi
1. Developmat of recreational area/natural parks 0.225 Trongsa/Nubi
2. Development ofcycling and walking tracks 0.675 Trongsa/Nubi
Promotion and enhancement of private forest nursery growers 0.610 All Gewogs
1. Pr_owdlng basp Input suppddr forests nursery growers to enhance 0.250 All Gewogs
quality tree seedlings products
2. Providing training/study tour on scientific/technical management of 0295 All Gewogs
forest nursery
3. promotion and creation of medicinal plant/tree nurgan CF/NWFPs 0.135 All Gewogs

Sub Total 4.388
Afforestation/Reforestation and Restocking of forest areas 2.475 All Gewogs
1. Rehabilitation plantation of degrad€giovernment Reserve 0.605 All Gewogs
ForestGRIrland
2. Restoration/regrering of Farm road side GRF land 0.570 All Gewogs
3. Facilitating in restocking CF areas 0.535 All Gewogs
éé.Fpromotlon of commercial value timber tree species seedlings to PH 0.180 All Gewogs
5. pro'mote plantation of high value forest wtieinal tree/ medicinal 0.225 All Gewogs
plant in cf/farm
6. Maintenance of (any) Plantations 0.360 All Gewogs




Community based Land, Soil and Water Management 1.805
1. Facilitate and protection of spring water for safe drinking 0.360 All Gewags
2. ldentification and survey of critical drinking water sources in a 0130 All Gewogs
catchment for proper management
3. watershed management planning and implementation 0.225 All Gewogs
4. Land Management and reclamation of degraded land 0415 All Gewogs
5. Improvement and rehabilitation of catchment/watershed areas 0.315 All Gewogs
6. Payment for Environmental Services (PES) awareness training an .
) T 0.135 one geog pilot
implementation in critical watershed areas
7. Facilitate in dvelopment of Agrdorestry model farm 0.225 All Gewogs
Forest Protection and improvement including CF 1.190
1. Creation of forest fire line for protection of forest fire (both CF and 0.180 all CE
GRF land)
2. Training/procurement on foresiré management 0.225 3 Gewogs
3. Fixing of CF boundary pillars and display of information/sign boarg 0.560 all CF/Gewogs
4. Facilitate/develop public information board/sign for 0295 all Gewogs
awareness/advocacy
Environment conservation/protection education and awareness 1.475
1. Social Forestry day celebration with students, teacher, parents &

) 0.250
public 5 schools
2. School forestry and education programmes 0.315 all schools
3. Distribution of tree and ornamental plants seedl for re greening of
homesteads & institutions 0.235

All Gewogs/institutions

4. Construction of waste biscientific pit/incinerator 0.675
Human-wildlife conflict management 0.450




Monkey is creating
nuisance in Dzong &
1. Management of Rhesus Macaque Monkey in and around D&ong 1.000 Town which may
Town ' endanger human life
and infrastructure
Dzong/Trongsa town Dzong
0 7.395
RNR Infrastructure development (Korphu & Langthel Geog) 16.900 Korphu
2. Construction of RNR centoéfice/store for 3 sectors 2.570 Korphu
3. Construction of staff quartet units double storied at Korphu 5.380 Korphu
4. Construction of staff quarte? units at Langthel 2.690 Korphu
5. Construction of multipurpose hall 3.310 Korphu
6. Wate supply to RNR hubs 0.600 Korphu
7. Compound fencing RNEC boundary 0.650 Korphu
8. Maintenance of RNRC infrastructures (langthel & Korphu) 1.200 Langtel
9. Land Acquisition for RNR Hub construction 0.500 Korphu
Extension and support services 1.450
1. Sfaff training/study tour/workshop/excursion 0.800 att staff
2. Office/field equipments/furniture/computers 0.650 all RNR_EC
Sub total 18.350
Total for Agriculture Sector 30.133

Table 4: Health Sector

Result Level (Outcome) Indicators Baseline Base Year Plan Targets




Outcome 001 : Enhanced health care facilities and Incidence of maternal mortality 0 2010/<1

qualityservices
Mean healthy days (30 days) 24.78 2010/>27
Incidence of infant mortality 2 2011 (<1
Incidence of U5 mortality 0 2011 <2
Postnatal Mothers Attendance Increased (Percenta(69 201185
Immunization Coverage (Percentage) 95 2010 >98
Mean walking time to the nearest health centre (in |98 2010 <60

Result Level (Output)

Indicators

Base

Year

Plan Targets

Output 001: Equitable distribution of health Number of health infrastructure maintained 0 2012>10
infrastructure ancefficient services ensured

Proportion of population having difficulty in accessing |0 2010/<2

health sevices due to waitina time

Number of infrastructure in place

Proportion of households with safe drinking water |95 2010/100

Proportion of households with proper sanitation 60 201095

facilities

EMoC unit increased 1 201116
Output 002:Cpacity of health workers and Number of health personnel trained on Reproductive |0 2011|2
communityenhanced Health (RH)

Number of health personnel trained on Mother Child |0 2011|2

Health (MCH)

Proportion of households aware on non 50 201170

communicable diseag?dCD) (Percentage)

Program Activities: Health Development




Budget (in

Activity & Sub activities L Location Beneficiaries Remarks
million Nu.)

1.1.1 Activity: Train Health workers & village health 0,500 1. Hospital 1. 40 Health Workers
workers on delivery skills and earbferral ' Kingarabten BHU 2. 39 VHWs

1. Bemji BHU 1. Bemji : 20 pregnant Mothers
1.1.2 Activity: Strengthen BHU for Institutional 2. T/phgy BHU 2. T/phgy 40 pregnant mothers.
Delivery( attached toilet construction & Equipment 0.500 3.Tashiling BHU 3. Tashiling 20 pregnant mothers

4. Korphu BHU 4. Korphu 8 pregnant mothers

5. Janbi BHU 5. Jangbi 5 pregnant mothers
1.1.3 Activity: Create Awareness on Safe Delivery ( 1. Dzongkhag , L Dzongkh.ag DT 20 members
DT/GT/Health Workers /community ) 0.500 2. 5 Gewog Office 2.12 each in each GT

y 3. Hospital & 5 BHUs 3. 10 villages in 5 Gewogs

1.1.4 Activity: ContinueEmOC Auditin§ Death 0,500 1. Six BHUs 1. As and when death occurs ( hou
Investigation BHU & Community ) ' every maternal and child deatl| visit for investigation )
1.1.5 Activity: Construction of hospital staff quarter. , 67 Percentage of health staff (
2 blocks 8 units 8.000 Trongsa Hospital mandated staff )
1.1.6 Activity: Malntgnance of Hospital main buildin 1.000 Hqspltal main building & 10 General Population and staff
& Staff quarter ( Major ) units staff quarters
L.L.7 Activity: Constru:tlon of Iron pol_e fencing & within 8 unit hospital staff 67 Percentage of health staff (
entrance gate, parking area at hospital staff quarte 2.000

quarters mandated staff )
complex

o : : 1. BemjiBHU 2. Jangbi BH

1.1_.8_Act|V|ty. Major Maintenance BHU main 1.000 3. Korphu BHU 4. K/rabter| General Population and staff
building & staff quarter

BHU

To be
constructed

1.1.9 Activity: Furniture for newly established units 1.000 1 In extended infrastructure by MHPA.

in hospital

Attached to
main hospital
building




1.1.10 Activity: Office Equipment supply for newly

established units in hospital 0.500 1. In extended infrastructure
1.1.11 Activity: New & RefresheYolunteer Health 1. BHU T/phey 1. 10 New VHWs & DHW ( expecte
" 1.000 : ) 2. 39 old VH
Worker(HW)Training Program Kingarbten BHU
& DHW
1. Bemji BHU olrabten 1. Bemji BHU 2002060 females
) | | BHU  3T/pheyBHU | 2_K/rabten BHU 500
1.1.12 Activity: Establish functional PaP Smear/VI 3.T/phey BHU 4D
o 0.500 4. Korphu BHU
units in all BHUs 5. Tashiling BHU 6. Jangb 4. Korphu BHU 150
B.HU ' 5. Tashiling BHU 250
6. Jangbi BHU 50
1. Karbong ORC 2. Ngangd 1. Karshong Village :25 (4%F.)
1.1.13 Activity: Sensitize Community oANC & PNC 0,500 Drangla ORC 3. Korpht 2. NgangéDrangla : 25
attendance ' 4. Pangzur 5. Kella | 3. Korphu :25 4. Pangzur: 25
6. Wangling 5.Kella :25 6.Wangling: 25
ﬁlﬁél;lsA;tll\\/I/gég;arIr:gz? (O Iflvll-ll\(la gllt;] Workers Child 0.500 Gelephu Hospital 40 health worlers (in two batches)
1. Bemji BHU 2. K/rabten
1.1.15 Activity: Establishment of health sector BHU 3.T/phey BHU 4.| Time of disaster & health
Disaster Emergency Response Unit & Trauma C3g 0.200 Korphu BHU 5 emergency. General Population. G
Unit Tashiling BHU  &ngbi BHU| and allied sector to be involved.
7. Hospital ( Trauma Cen )
1.1.16 Activity: New training & yearly refresher
training of Health Workers on Disaster Resgp@and 0.500 Hospital 40 health workers yearly
Management.
1.1.17 Ac_tl\(lty. Procurement of Disaster Equipment 0.500 Al health units Disaster victims
and Logistics.
1.1.18 Activity: Refresher training and continue 40 health workers one a year for fiy
HAMT ( Improvement of hospital seres & 0.500 1. Hospital Conference

management & transformation

years




. Nubi Gewog 192/ 212 H/H

1
1. Nubi Gewog 2. Drakten Gewog62 / 662 H/H 1436 / 2494
L . . - Drakten Gewog 3.Langthe| 3..Langthel Gewo@05/ 417 H/H sanitary
tlc')ﬁélt;%tw'ty' Constructionof improved hygienic 1.000 Gewog 4. Korphu | 4. Korphu Gewod.75/ 192 H/H toilets to be
Gewog 5. Tangsibj| 5. Tangsibjee Gewo39 / 279 H/H | constructed
Gewog 6. Janbb2/56 H/H during 11FYP
7. CHW11/676 H/H
;.[I)\lrl;ilt;eévg\,%o 1. Nubi Gewog 2.Drakten Gewc
1.2.2 Activity: Conduct Community Development o ' g 3.Langthel Gewog 4. Korphu Gewd
0.500 3.Langthel Gewog 4 o o
Health (RWSS) 5. Tangsibjee Gewog 3 priotized
Korphu Gewog > villages in all geowo
Tangsibjee Geog g g g
1 Bemii BHU 5 1. Bemji BHU 100 participants
1.2.3 Activity: Conduct CPMW ( RWSS ) Scheme ’ ) .. | 2. T/[phey BHU 100 participants
: : 0.500 T/phey BHU 3.Tashiling o .
Wise to ensure ownership BHU 4. Korohu BE 3.TashilinddHU 100 participants
' P 4. Korphu BHU 100 participants
1. Nubi Gewog 1. Nubi Gewog 10 care takers
1.2.4 Activity: Conduct Training on Water Care Tal Drakten Gewog 3.Langthel 2. Drakten Gewog 10 care takers
(RWSS ) all Gewogs 0.500 Gewog 4. Korphu N 3.Langthel Gewog 10 caekers
Gewog 5. Tangsibj| 4. Korphu Gewog 10 care takers
Gewog 5. Tangsibjee Gewog 10 care take|
1. Nubi Gewog 1. Nubi Gewog 10 mason
1.2.5 Activity: Conduct Training for Gewog Mason Drakten Gewog 3.Langthel 2. Drakten Gewogl0 mason
Toilet Construction ) 0.500 Gewog 4, Korphu_ _ 3.Langthel Gewog 10 mason
Gewog 5. Tangsibj| 4. Korphu Gewog 10 mason
Gewog 5. Tangsibjee Gewog 10 mason
1.2.6 Activity: Dzongkhag & Gewgplevel Program
Sensitization on RWSS & Sanitation to DT & GTH  0.100 |+ DT Hall Trongsa 2 1.Dzongkhag DT 20 members

PHED. Thimphu

Gewog office

2.12 each in each GT




1.2.7 Activity: Conduct training for baby care takers

and mothers on Control and management on 0.500 1'. BHU Tongtongphey 2| Total of 100 caretakes & 100
. . . Kingarabten mothers
diarrhoealdiseases Training
1. Bemji BHU 2. K/rabter
1.2.9 Activity: Establish functional @l Rehydration BHU 3.T/phey BHU | A”. MCH attendl_ng mother_and
Therapy Unit in all BHUs and Hospital 0.500 Korphu BHU 5. | children sufferuing from diarrhoeal
Tashiling BHU 6. Jangbi BH| diseases
7. Hospital
1.3.1 Activity: Establishment of Diabetic Clinic day i L. Kirabten BHU 2.Tiphey 20 cases of daibetic cases attendin
, 0.500 BHU 3. OO
3 health units . daibetic clinic monthly
Hospital
1. Karshong Village 2 1. Karshong Village 50 clients
NgangaDrangla 3. | 2. Ngang&Drangla 50 clients
Korphu 4.] 3. Korphu 50 clients
1.3.2 Activity: NCDScreening and intervention for 0.200 Pangzur 5.| 4. Pangzur 50 clients
High Risk Population ' Kela 6, 5. Kella 50 clients
Wangling 7.| 6. Wangling 50 clients
Trongsa Dratshang 8| 7. Trongsa Dratshang 50 clien
RBP & Civil servants 8. RBP & Civil servants 100 clie
.1'3'3 ACt'V.'t.y: Screening of AN@estationaldiabetes 0.500 20 ORCs & 7 static clinics 100 ANC & 50 PNC mothers
in everyclinic
1.3.4 Activity: Training of Health workers on 0,500 1._ BHU Tongtongphey 2 40 health workers x 5 times
managemenbf NCDs Kingarabten
1. Bemji BHU157
1. Bemji BHU 2. K/rabte 2. K/rabten BHt238
1.3.5 Activity: Initiate and establish Elderly BHU 3.T/phey BHU 3.T/phey BHEL85
Community Based Medical Care ( 65 years and ak 0.500 Korphu BHU 5. | 4. Korphu BH115
) Tashiling BHU 6. Jangbi BH 5. Tashiling BH105
7. Hospital 6. Jangbi BH20

7. Hospitall38




1. Nubi Gewog

1.3.6 Activity: Survey and Training of health worker éelvvli)bl ??i\;vr?gthel GiWODrakie 2. Drakten Gewog
to start Elderly Community Based Medical Carali 0.500 g s.tang g = 3.Langthel Gewog
: Korphu Gewog 5.
BHUs and hospital Tanasibiee Gewo 4. Korphu Gewog
gsib) 9 5. Tangsibjee Gewog
1. Nubi Gewog 2. Draktel
1.3.8 Activity: Initiate and start Alcohol harm Gewog 3.Langthel Gewog 4. | Target one village in each Gewog
T 0.500 )
reductioninitiativesin all Gewog Korphu Gewog 5. pilot area
Tangsibjee Gewog

1.3.9 Activity: Establishment of VCT unit & treatmel . High Risk Population ( sexual act
management in all health units ( HIV/AIDS/STI ) 0.200 1. Trongsa Hospital group )

1. MHPA population

2. Schoodrop outs
1.3.10 Activity: IEC & Condom Promotion 0.200 1. Trongsa Hospital 3. Drivers

4. Armed Forces

5. Religious population.
1.3.11 Activity: Training of Health Workeien case 0.200 1. Tronasa Hospital 40 health workers & school health
management ( HIV/AIDS/STI ) ' ' g P coordinators
1.3.12 Actlv_lty: CSHP. Screening, examination and 0.200 26 schools 1. 3000 students
treatment in all schools 2. 300 staffs
1'3'1.:.)’ Activity: F.)e”Od'(.:a.ll .V'S't to all schools for 0.200 26 schools 26 schools once in every year
nutrition promotion activities.
1.3.14 Activity: New_Tralnlng & refresher training fg 0.500 1. Trongsa Hospital 30 school health coordinators
school health coordinators.
1.3.16 Activity: TB ( DOTS ) & Leprosy training .
program ( case finding & holding ) health workers 0.200 1. Trongsa Hospital 40 health workers
1.3.17 Activity: TB & Leprosy sensitization progran 0.200 1. DT Hall Trongsa 2 1.Dzongkhag DT 20 members

for DT / GT / community. ( decentralising )

Gewog office

2.12 each in each GT




1.3.18 Activity: Health workers training program on

AFP microscopy ( TB ) and smear collection techni 0.200 1. Trongsa Hospital 40 health workers
on Leprosy
1. T/hey BHU 2.Tashilij 1. K/rabten BHU 3632 populatiq
1.4.1 Activity: Establishment of indigenous unit 0.500 BHU 2. Tashiling BHU 1224 populatio
3.K/rabten BHU 3. T/phey BHU 2191 populatio
L . 1. T/phey BHU 1. K/rabten BHU 3632 population
1.4.2 Activity: Establishment of Langdrup 0.200 > K/rabten BHU 2.T/phey BHU 2191 populatior
1.4.3 Activity: Training of Indigenous staff on 0.200 Thimphu ITMS 4 indigenous Unit staff
Langdry
1.4.4 Activity: procurement and supply of Indigenol 1. Kirabten BHU From Thimphu in consultation with
equipment and supplies 0.500 2.T/phey BHU ITMS
' 3. Tashihg BHU
1. Bemji BHU 1 unit
1. Bemji BHU 2. K/rabte 2. K/rabten BHU 1 unit
L . . . BHU 3.T/phey BHU 3.T/phey BHU 1 unit .
;Z.nldgigv)lty. Construction of refuse disposal pit ( 1.000 Korphu BHU 5.| 4. Korphu BHU 1 unit ‘IE')c; sﬁpn'\;lagﬁ
TashilingBHU 6. Jangbi BHU 5. Tashiling BHU 1 unit '
7. Hospital 6. Jangbi BHU 1 unit
7. Hospital 1 unit
1.5.2 Activity: Training & refresher training of all . :
health workers / GSC,ESP on Infection Control 0.200 Conference Hall. Trongsa 60 health workers x 5 times during
planned period
Measures
Total for Agriculture Sector 33.800

Table 5: Livestock

Result Level (Outcome)

Indicators

Baseline

Base Year Plan

Targets




Outcome 001 : Livestock productivity enhanced Poverty incidence 14.9 2012<12
throughimproved technology and management
Result Level (Output) Indicators Baseline Base Year  Plan Targets
Output 001:Enhanced livestock production Milk production (MT/year) 1044 2011>1242
Egg production (MT/year) 2.75 2011>2.9
Butter production (MT/year) 470 2011{>590
Fish production (MT/year) 0 2011>1
Cheese production (Mylear) 480 2011/>610
Output 002:Improved marketing and livestock Number of Milk Processing Units 2 20104
infrastructure
Number of District Veteniary Hospital 1 20122
Output 003: Improved livestock extension service  |Number of livestock relateproblems attended |0 2011jtrack
Number of functional livestock farmers group|13 2010/>15

Programme Activities: Livestock Development

Activity Budget (Nu. | Location Beneficiaries | Remarks /priority
in million) ranking

1.1 Activity: Breed improvement & fodder Dev. 1.300

1. Supply of Jersey breeding bulls 0.300 All five Gewogs

2. Feed program 0.100 All five Gewogs

3. Fodder program 0.200 All five Gewogs

4. Sourcing & supply of Cows (30 Percentage subsid 1.000 All five Gewogs

1.2 Activity: Infrastructure development 4.300

1. Construction of improved cattle shed 0.500 Nubi Geog

2. Establishment of semi commercial dairy farm 1.300 Nubi Geog

3. Construction of silo pits 1.300 All five Gewogs

4. Establishmendf poultry commercial farm 0.500 Drakten

5. Establishment of piggery farm 0.200 Korphu




6. Establishment of poultry backyard farm 0.200 Korphu

7. Establishment of hatchery 0.300 Langthel

2.1 Activity: Infrastructure Development 6.700

1. Construction of Biogas plants 1.200 Drakten/Langthel/Nubi
2. Construction of Al center 0.500 Korphu

3. Establishment of milk collection centre 1.000 Nubi/Tangsibji
4. Establishment of milk collection shed 0.500 Langthel/Drakten/Nubi/lérphu
5. Establishment of milk processing unit 3.500 Langthel

3.1 Activity: Extension and support services 3.700

1. Computers and peripherials 0.500 DLO/Centre

2. Office equipments 0.600 DLO/Centre

3. Furniture 0.500 DLO/Centre

4. Farmers training on dairy Husbandry 0.250 All five Gewogs
5. farmers training on egg production 0.150 All five Gewogs
6. farmers training on chicken production 0.150 All five Gewogs
7. farmers training on piggery 0.150 All five Gewogs
8. Staff training on egg production 0.150 All five Gewogs
9. staff training on pork production 0.150 All five Gewogs
10. staff training on chicken production 0.150 All five Gewogs
11. staff training on fish production 0.150 All five Gavogs
12. farmers training on fish production 0.100 All five Gewogs
13. Formation of dairy farmers groups 0.150 All five Gewogs
14. formation of piggery farmers group 0.150 All five Gewogs
15. Formation of poultry farmers group 0.150 Allfive Gewogs
16. Supply of fish equipments 0.250 All five Gewogs
3.2 Activity : Infrastructure Development 16.280

1. Construction of Dzongkhag Veterinary hospital 5.500 Sherabling




2. Construction of 4 unit DVH staff quarters 4.500 Sheabling
3. Construction of biological pit at DVH 0.200 Sherabling
4. Construction of multipurpose hall at Trashiling 3.310 Trashiling
5. Electrification (Nimshong) 0.200 Nimshong
6. Construction of RNR center (Trashiling) 2.570 Trashilng
3.3. Maintenance of Infrastructure 1.000

1. Maintenance of Al centre beling 0.500 Beling

2. Maintenance of.ivestock Extension CentieH§ 0.500 Drakten
Drakten

3. Maintenances obzongkhag Veterinary Hospital 0.500 Sherabling
(DVH old staff quarter

4. Maintenance of compound fencing(D\B¢ling Al,) 1.000 Sherubling, Beling
Total for livestock sector 33.280

Table 6: Religion and Culture Development

Result Level (Outcome)

Indicators

Baseline

Base Year

Plan

Targets

Result Level (Output)

Output 001:Safguard and preserve tangible and
intanaiblecultural heritaae

Indicators
Number of religious infrastructure developed

Base Year
2012

Outcome 001 : Tradition & cultural heritage of Mean time spent on socioultural activities 102 2010>130
the Dzonakhaa preserved & nromoted (minutes/day)
t NPLR2NIOAZ2Y 2F LI2LJzZ I GA2y44 20101>70
localfestivals in the communitv i}
t NEPLEZNIUAZ2Y 2F LR2LIzZ I GA2Y6 2010 >80
'sense obelonging to the community’ 6
Proportion of population who give unpaid |4 2010 >65

Plan Targets
>2

Number of ecdriendly & climate resilient religious

andcultural infrastructure developed

2012

>1




Output 002:National language promate Number of Dzongkha Unicode training conducted |0 2012/>5
Number of community program to enhance use of 0 2012/>2
National Language
Programme Activities: Religion and Culture Development
Activity Eﬁﬁ%e: ISE ) Location Beneficiaries Remarks
1.1.2 Activity: Dzongkha Development Services 5.700 h\\\\\\\ ‘m\m\
1. Dzongkha Development Program 4.500 5 Gewogs 5 Gewogs As per directives from DD(
2. Dzongkha Education & capacity development 0.600 5 Gewogs 5 Gewogs
3. Dzongkha Language Promotirogram 0.300 5 Gewogs 5 Gewogs
4. Promotion of Dzongkha Management 0.300 5 Gewogs
1.2.1 Activity: Construction of religious infrastructure 10.000 \W\\\\\\\\\‘ ‘
1. Construction of 4 unit classroom 2.000 Trashiling, Tansibji Whole public of
the Gewog
2. Construction of Gate & Fencing 1.000 Trashiling, Tansibji Whole public of
the Gewog
3. Construction of 4 unit classroom 2.000 Tshangkha shedra
4. Construction of crematorium 1.500 Trongsa People of Trongs
5. Construction of Lamai Zhimchyin 1.500 Endocholing palace
Endocholing palace
6. Construction of Drasha, soethap, butter lamp house & toilet 2.000 Kuengrabten palace
(toilet)
. ™ 5
Sub Activity 27.000 RRRRRRRR R R RN
2 Numbers (Taphu
. : goenpa & . Deffered 10th FYP to 11th
1. Major renovation of Lhakhangs 5.000 Chakharzu Public of the areg Fyp
Ihakhang)
2. Major renovation of Tshangkha lhakhang 2.000 Tshangkha Public of the area




Whole public of
3. Major renovation of Drangla Ihakhang 5.000 Tangsibji Gewog Nyala Drangla
Chiwog
4. Improvenent of Chendebji monuments 5.000 Chendebiji Chendebiji Chiwog IIZ:)$fFf,ered 10th FYPto 11th
Disaster affected 18 Sept.
5. Major renovation of Phuntsho pelri Lhakhang 5.000 Nubi 2011/included in National
Recovery Plan 2012
6. Renovation of Dangdung Ihakita 3.000
7. Maintenance of lamai zhimchung 1.000 Nubi Dorji Goenpa
8. Renovation of Dochay and Charay 1.000 Nubi
Total for Religion and culture Sector 42.700

Table 7: Urban Development and Engineering Sector

Result Level (Outcome) Indicators Baseline Base Year Plan
IEYES
Outcome 001 : Improved urban living with provision {Proportion of urban households satisfied with urban|60 2012>90
basianfrastructure and services servicesnd facilities (Percentage)
Result Level (Output) Indicators Baseline Base Year Plan Targets
Output 001: Improved basic urban amenities Proportion of households having access to safe watg 95 2012100
supply (Percentage)
Proportion of households connected to proper 90 2012195
sewerage svstem (Percentaae)
Proportion of households connected to proper 60 201290
footpath and road
Proportion of roads/footpath with lightings 40 2012/60
Output 002: Improved urban service delivery Number of urban related problems solved /attende({O 2011 Trak
Output 003:Improved integrated rurakban Traveling time to urban centre reduced (minutes) |>45 2012/<30




Programme Activities: Urban Development and
Engineering

Activity Bnget (in Location Beneficiaries Remarks
million Nu.)
1.1 Activity: Direction and support services 5.000 mk \
1. Operational & management Services 4.000 Trongsa
2. Land acquisition 1.000 Nubi Gewog 75 Households
1.1.3 Activity: Development of new urban 119,000 \ “ “
infrastructure k NN N
1. Constructiorof Motorable bridge 6.000 Jongthang, Nubi People Ii)lfui)ti)ngthang,
2. Construction of suspension bridge 2.500 Mangdephu People of upper Nubi | Deffered 10th Plan to 11th Plan
3. Construction of Motorable bridge 2.500 Linga People of upper Nubi | Deffered10th Plan to 11th Plan
4.Development of sludge disposal site 8.000 Trongsa town Whole pl:é)\l/lvcnof Trongs
5. Construction of outlet drainage 5.000 Trongsa town Whole pl:é)\l/lvcnof Trongs
6. Construction ofSewerage system 5.000 Eﬁiﬂded munigal
7. Road resurfacing & networking 10.000 Whole pl:t;\lllvcnof frongs
8. Construction of approach road from Telecom t( 6.500 Whole public of Trongs
Dzong ’ town
9.Extension of waste disposal pits 4.000 Whole plf[g\lllvcnOf frongs
10. Water treatment plant 5.000
11. Construction of new waste disposal pit 3.000
12. Construction of fire hydrant at town 2.000
13. Preparation of Local area Plan 2.000 Yuelling
14. Extension of parking area in town 7.500 town




Out of ranking given governmet priorit

15. Construction of Bailey Bridge 20.000 Zhilingbe, Korphu G 208 Households if need be, then comes top 4 ranking
16. Construction of Bailey Bridge 5.000 Khentse, Nubi GC

;Z.bli:arm road soiling with draiga & WBM (GC), 15.000

18. Farm road soiling with drainage & WBM (GC) 15.000

Korphu

1.1.4 Activity: Maintenance of existing urban w w N
: 12.000

infrastructure k & &

1. Major maintenance of urban drainage system 7.000 Trongsa town Public of thearea

2. Maintenance of water supply system 5.000 Trongsa town

Total for Road and Bridges Sector 136.000




Table 8: Education Sector

Result Level (Outcome)

Indicators

Baseline

Base Year

Plan

Outcome 001 : School enrolment enhanced

ANER (Pry)ym/f

96.8 (98.9-m; 94.9-

2012

Targets

100Percentage (m/f)

ANER (basicym/f

90.4 (92-m; 86.9-):

2012

95Percentage (m/f)

Outcome 002 : Learning outcomes of students enhanced

Learning Outcomes Scores in Math,English,
Dzongkha and Science in class Ill, VI, X,
XII (m/f)

"Class Ill: Eng:
Math:

Dzongkha:
Science:"

2012

"Other
subjects:60Percenta
ge Dzongkha:

70Percentage”

Drop out rates (m/f)

"Pry (m/f): Basic
(m/f):"

2012

"Pry: ?7? Basic:
?2?7?"

Completion rates (m/f) "Pry: 106 (109-m; 102- 2012|"Pry:
f) 100Percentage
Basic: 70 (73-m;66- f): Basic:
95Percentage”
Repetition rate (m/f) "Pry (m/f) : Basic 2012 "Pry: 3.5
(m/):" Basic:??"
Outcome 003 : Adult literacy enhanced Adult literacy rate 58.3 (69-m; 46.6- ) 2012|70Percentage
(M/F)
Result Level (Output ) Indicators Baseline Base Year Plan Targets
Output 001:Education facilities expanded or rationalized No of new ECRs established 0 2012
with a safe and conducive learning environment
No of new schools established 0] 2012
No of schools upgraded 0 2012|1
No of schools downgraded 0 2012|5
No of schools and ECRs ECRs:1Schoals: 24" 2012 |"ECRs:6
Schools: 19"
Percentage of schools meeting safety Not available 2012|>90Percentage
Percentage of schools with School Disaster [100Percentage 2012|100Percentage
Output 002:Support provided for children from Support mechanism identified and Yes 2012|Yes

disadvantaged backgrounds to enrol and retain in school

implemented




No of disadvantaged students covered 186 2012|211
under the support scheme
Output 003:Schools have adequate teachers and Teacherpupil ratio 1:17 2012|1:24
appropriate support services to enhance teacher
motivation and performance
Percentage of schools with teacher shortage | 12Percentage 2012 |0Percentage
Percentage of teachers availing PD as per Not available 2012|100Percentage
No of Teacher Resource Centres 2 2012|2
Percentage of teachers with access to staff 50Percentage 2012 |70Percentage
quarters in remote schools
Output 004:Value based education and enviromental Percentage of schools above 70 on GNH 100Percentage 2012|100Percentage
education strengthened in schools index
Percentage of schools with traditional arts OPercentage 2012 |15Percentage
Percentage of studentswho can NA 2012 |70Percentage
perform at least two traditional
Percentage of schools with a minimum of 25Percentage 2012|100Percentage
two green initiatives
Output 005:Youth action plan implemented MSTF at the Dzongkhag level formed No 2012 |Yes
Youth networks/groups in place (Ypeer, Y-via|Youth Police 2012 |Youth Police

groups) Partnership and Yvia

No of youth forums conducted Partnershipno 2012 |2 per annum

Percentage of schools with sporting facilities |25Percentage 2012|>70Percentage
Output 006:Access to NFE programme Enrolment in NFE programme 218 2012|318




Programme Activities: Education Development

SINo | Activities/Sub-activities Recommeded Outlay
1 Construction of new secondary schools 0
2 Construction of new Primary School(PS) 0.000
3 Establishment of Elementary Classrooms(ECRs) 0.000
4 Upgradation of schools 8.715
Upgrade Samcholing LSS to MSS
5 Downgradation (rationalization of schools) 2.275
Downgrade Nabji PS to ECR
Downgrade Simphu PS to ECR
Downgrade Jongthang PS to ECR
Downgrade Namgaycholing PS to ECR
Downgrade Kela PS to ECR
6 Renovation/expansion of schools and ECRs 145.360

Tashipokto ECR

Kinga Rabten PS (Relocation)

Trashidingkha PS

Samcholing PS

Nimshong PS

Korphu PS

Yudrungcholing PS

Tongtophy PS

Jangbi PS

Balling PS

Bemiji PS

Karshong PS

Trongsa PS

Chendebji PS




Bjeezam PS

Langthen LSS

Tshangkha LSS

Taktse HSS

Sherubling HSS

Provision of supporttoDz o n g k ha g E d uDEQs)toffice n Of f i ¢

0.490

Budget for DEQ's office

Provision of PD programme to teachers

1.379

Budget for PD

10

Provision of ICT facilities

1

Support for promotion of traditional values and culture in schools

0.280

Formation of arts and crafts and cultural clubs in the schools

Organizing cultural activities/events and competitions

12

Support for promotion of environment conservation initiatives in schools

0.280

Awareness and advocacy on environment and climate change (debates, quizzes,
competitions, etc.)

Implementation of green initiatives in schools ( waste management, rain water harvesting,
etc)

13

Support for implementation of Youth Action Plan as the NYP

0.210

Implement youth action plan

14

Support for literacy programme

0.1015

Conduct literacy mapping

Awareness and advocacy programmes

Total for Agriculture Sector

159.086




6: Gewog Result Matrix

6.1: Drakteng Gewog
Table 1: Agriculture Sector

Result Level (Outcome) ‘ Indicators Baseline Base Year Plan Targets ‘
Outcome 001 : Enhanced rural household income |Annualaverage income (in Nu.) 66269 201070000
and foodgrain sufficiency
Average land left uncultivated due to wild life thregd 89 2010/<50
Result Level (Output) Indicators Baseline Base Year  Plan Targets
Output 001:Increased agriculture production Cabbage production (MT/g€) 28.40 201150
Cauliflower production (MT/year) 7.45 201150
Onion production (MT/year) 2.65 2011|3
Tomato production (MT/year) 0.24 20113
Brocolli production (MT/year) 1.70 20115
Rice production (MT/year) 574.77 2011/780.31
Maize producton(MT/year) 566.05 2011/768.50
Wheat production (MT/year) 94.21 2011|128
Legumes/pulses production (MT/year) 5 2011/20
Oil seed production (MT/year) 22.86 2011|26.26
Mandarin production (MT/year) 4.12 20116
Green tea production (MT/year) 0.20 2011/0.60
Ginger production (MT/year) 2.5 20113
Potato production (MT/year) 38.09 2011/46
Mushroom production (MT/year) 1 2011/4
Other fruits production (MT/year) 10 201120
Chili productiofMT/year) 35.23 2011]50
Output 002:Functional agriculta Number of functional farm roads 4 20115
Length of farm road (KM) 10.71 2011{12.71
Number of functional irrigation channel 2 20113
Length of irrigation channel (KM) 9 20123
Number of functional sale counters 0 20125




Programme Activities: Agriculture Sector.

Activity and Sub activity Budget (in million | Location Beneficiaries list Remarks
Nu)

1.Infrastructural Development. 15.400

1.1 Construction of farm road 12.000 Chanrey, (1 km) People of four Chiwogs | 2 kms
Samcholing,(1km)
Kuerrabten,(1 km) Taktse
(1km)

1.2 Major maintenance of farm roads 0.400 Samcholing, Taktse and People of three Chiwogs,| 2.7kms
Changrey.

1.3 Construction of irrigation channel 1.000 Tashidingkha 68 Households. 5 kms

1.4 Renwation of irrigation channel 1.000 Samcholing,Kuengarabten | 228 Households 5 kms
and Changrey

1.5 Qonstruction of sale counters 1.000 All Chiwogs All Chiwogs

2.Capacity building 0.100

3.1 Training of farmers 0.100 Farmers of All Chiwogs All Chivogs

3.Extension and Support Services 0.700

5.1 Green tea production 0.500 All Chiwogs People of All Chiwogs 75 acres

5.2 Mushroom production 0.100 All Chiwogs 200 Households

5.3 Cardamom production 0.100 All Chiwogs All Chiwogs 10 acres

Total Budget for Agriculture Sector 16.200

Table 2: Civil and Administration Sector




Result Level (Outcome) Indicators Baseline Base Year Plan Targets

Outcome 001 : Enhanced transparency, effectiveness|{Annual Grant utilized (Percentage) 100 20121100
andefficiency in public service delivery

Mean Happiness by Gew@gale 610) 6.27 2010p7
Public Perception on LG performance (GNH ing
Result Level (Output) Indicators Baseline Base Year  Plan Targets
Output 001:Functional civil infrastrtuae and facilities [Number of civil infrastructure developed 1 20122
in place
Track number of people using community 2 201230
centreservices
Proportion of households traveling time to 60 2012/100
GewogCentre reduced to 30 mins.
Functonal Internet facilities in Gewog center and |0 201211
RNReentre (number)
Number of people trained on disaster 0 2012>1
preparednessnd responsiveness
Number of functional disaster response team |0 2012>1
Prgramme Name : Civil and Administration Sector
Activity and Sub activity Budget (in million | Location Beneficiaries Remarks
Nu)
1.Infrastructural development 1.800
1 Parking development 1.000 Geog office
2 Renovation of Gewog Office 0.800 Gewog office
Total Budget for Civil and Administration Sector 1.800

Table 3: Forestry Sector



Result Level (Outcome)

Outcome 001 : Sustainable Management of Natur
resourcegor Income generation and conservation

Indicators

Area under foest coverage (Percentage)

‘Baseline
77.84

Base Year
2012

Plan Targets
80

Result Level (Output)

Annual average income from Foredbgsed
services (Edmurism) (in Nu.)

Indicators

NA

Baseline

2012

Base Year

25000

Plan Targets

Output 001:Increased production of Forésased Number of functional forestry farmers group 3 20125
productsandservices

Number of community forest management grouj 264 2012300
Number of catchment area protection (hac) 8.5 20119.5
Area maintained under 8.5 2011/9.5
aforestation/reforestation(hac)
Egablishment of community forest (Numbers) |5 20116
Establishment of private forest (Households) |12 201113
Area of land under sustainable land management |NA 20112
(hac/vr)
Area under community forest (hac) 789 2012/1000

Programme Activities : Forestry Sector

Activity and Sub activity Budget (in million | Location Beneficiaries list Remarks

Nu)

1.Private Forest Development 0.200

1.1 Training on private forestestablishmentand 0.100 All Chiwogs All Chiwogs

management

1.2 Estalishment of Private foresy 0.100 Samcholing, Eusa, People of 4 Chiwogs

Tashidingkha, Taktse,
Changrey
2.Community Forest Development 0.700
2.1 Initiation training on community forest establishmer 0.050 Kuengarabten 130 Households




2.2 Commuriy Forest Plantation 0.300 Samcholing, Eusa, People of 4 Chiwogs
Tashidingkha, Taktse,
Changrey
2.3 Daphne plantation 0.100 CFs 10 acres.
2.4 CF area Boundary demarcation with boundary 0.150 3 CFs
pillar/re demarcation of Samcholing CF
25CFM@/ | LI OA G @& 0 dzh f RA ywihin2 0.080 Approved CFs of Changrey, | 131 Households
CF area and CF record keeping Taktse & Samcholing
2.6 Certification & awarding of certificate 0.020
3. Water shed Management programme
0.300
3.1 Critical water source rehabilitation 0.300 Taktse, Eusa, Tashidingkha,
Kuengarabten
4. Afforestation & Nursery Management
0.600
4.1 Afforestation & plantation 0.300 Khatoe Khame & Changrey | People of 3 Chiwogs
4.2 Ago forest Plantation 0.100 Changrey 5 acres
4.3 Bamboo plantation 0.200 Degraded areas 10 acres
Total Budget for Forestry Sector 1.800

Table 4: Health Sector

Result Level (Outcome)

Indicators

Baseline

Base Year

Plan Targets

Outcome 001 : Eninaed health care faciliies and  |Mean walking time to the nearest health care 91.6 2010<60
qualityservices centre byGewod (minutes)
Mean healthy days by Gewog (scale-800days) |25.1 2010>28

Result Level (Output)
Output 001:Functional health infrastructure in pla

Indicators

Safe drinking water covera@@ercentage)

Baseline
100

Base Year
2012

Plan Targets
100

Toilet coverage sustained (Percentage)

100

2012

100




Programme Activities : Health Sector

Activity and Sub activity Budget (in million | Location Beneficiaries list Remarks
Nu)

1.Infrastructural development and public service

1.1 Extension/construction of additional tap stand 0.500 All Chiwogs 100 Households

1.2 Rehabilitation of RWSS 1.000 All Chiwogs

1.3 Electrification, water supply connection & site 0.500 Tashidingkha,Samling Kham

development of ORCs(Three Numbers) & Samling Khame.

Total Budget for Health Sector 2.000

Table 5: Livestock Sector

Result Level (Outcome) Indicators Baseline Base Year Plan Targets
Outcome 001 : Enhanced rural income through Annual average household income (in Nu.) 66269 201070000
livestockproduction
Result Level (Output) Indicators Baseline Base Year  Plan Targets
Output 001:Increased livestock productio Milk production (MT/year) 200 2011/200
Egg production (Numberin M) 0.50 2011/0.80
Butter production (MT/year) 100 2011|120
Cheese production (MT/year) 100 2011|130

Programme Activities : Livestock Sector

Activity and Sub activity Budget (in million | Location Beneficiaries list Remarks
Nu)
1.Infrastructural Development. 0.550

1.1 Establishment of Poultry farm 0.300 Taktse and Yuesa 103 Households 5 Numbers




1.2 Establishment of Dairy farm 0.250 All Chiwogs All Chiwogs 5 Numbers
2. Breed Improvement 0.424
2.1 Mobile Al 0.200 TaktseYuesa,Khame and People of four Chiwogs
Khatoe
2.2 Supply of Jersey breeding bull 0.0240 Taktse and Khame 150 Households 2 Numbers
2.3 Procurement of Al Items 0.200 All Chiwogs A lIChiwogs
3.Income Generation 0.450
3.1 Pasture development(Temperate) 0.100 All Chiwogs All Chiwogs 20 acres
3.2 Pasture development (Stimpical) 0.100 All Chiwogs All Chiwogs 20 acres
3.3 Pasture development (Oat cultivation) 0.200 All Chiwogs All Chiwogs 100 acres
3.4 Pasture development (Gautamala) 0.050 All Chiwogs All Chiwogs
4. Rural livelihood support 0.450
4.1 Intervention of Bigcas 0.250 All Chiwogs All Chiwogs
4.2 Canine sterilization 0.200 All Chiwogs All Chiwogs
6. Institutional development 0.250
6.1 Farmer Training 0.100 All Chiwogs All Chiwogs 800 Numbers
6.2 Farmer study tour 0.150 All Chiwogs All Chiwogs 180 Numbers
Total Budget for Livestock Sector 2.124

Table 6: Religion and Culture Sector

Result Level (Outcome)

Indicators

Baseline

Base Year Plan Targets

Outcome 001 : Tradition and cultural heritage of

Gewogpreserved and promoted

Proportion of population that have "VERY STRO 79
"sense obelonging to the community”

2010/>85




Result Level (Output)

Mean time spent on soctcultural activities 135

Indicators

Baseline

2010

Base Year

>150
Plan Targets

Output 001:Safeguard and preserve tangible cultural |Number of lhakhang & Goendays renovated |0 2011(6
heritage tofulfill spiritual need of community
Number of training on traditional arts and craft{1 2011|>2
Number of functional crematorium 2 2011(3
Prgramme Name : Religion and Culture Sector
Activity and Sub activity Budget (in million | Location Beneficiaries list Remarks
Nu)
Infrastructural development
1.Renovation of Lhakhang/Goendey 1.200 Majalingkhamey.Kingacholin 4Numbers
Taktse Dungkho Lhakhang
2.Construction of approach road to two Lhakhangs 2.000 Samcholing crematorium 1 km
&Chakharzur Lhakhang.
3.Construction otrematorium 0.500 Taktse crematorium.
Total Budget for Religion and Culture Sector 3.700




6.2: Korphu Gewog

Table 1: Agriculture Sector

Result Level (Outcome) Indicators Baseline Base Year Plan Targets
Outcome 001 : Enhanced rural household income |Annual average income (in Nu.) 60911 2010>65000
and foodgrain sufficiency
Average land left uncultivated due to wild life 10 201015
threats (acres)
Result Level (Output) Indicators Baseline Base Year  Plan Targets
Output 001:Increased agriculture production Chili production (MT/year) 39.96 201145
Paddy production (MT/year) 239.16 20111263.07
Maize Production (MT/year) 239.16 2011/324.70
Wheat Production (MT/year) 45.27 2011]61.45
Cardamom ProductiomT/year) 6.95 2011/10
Buckwheat Production (MT/year) 58.67 2011/79.65
Mandarin Production (MT/year) 7.95 2011/10
Legumes/pulses production (MT/year) 2 2011)2.2
Oil seed Production(MT/year) 13.9 2011/15.29
Ginger production (MT/year) 0.37 2011/0.555
Rice Production (MT/year) 239.16 2011/324.70
Output 002:Functional agriculture infrastructure i Number of functional farm roads 1 20123
Length of farm road (KM) 17.74 2012/21.74

Programme Activities: Agriculture sector

Activity and Sub activity Budget (in million Nu.) | Location Beneficiaries Remarks

1.1 Extenstion and Support Service 0.500




1.3 Activity: Construction 12.000

1. Construction of farm road 7.500 ::Irits);( orshaKorphu (2.5

2. Construction of farm road 4.500 GCNabiji village (1.5 kms)
Total for Agriculture Sector 12.500

Table 2: Civil and Administration Sector

Result Level (Outcome) Indicators Baseline Base Year Plan Targets
Outcome 001 : Enhanced transparency, effectiveness|Percentage of Annual Grant utilized 100 2012100
andefficiencv inoublic service deliverv

Mean Happiness by Gewog (scai&@) 4.89 2010

Public Perception on LG performance (GNH index 2010
Result Level (Output) Indicators Baseline Plan Targets
Output 0QL:Functional civil infrastructure and facilitig New Gewog Office(no) 0 20121
in place

Construction of Community information centre 0 2012|1
Output 002:Enhanced capacity of local governance |Number of officials trained 2 2012/6

Number ofpeople trained on disaster preparedness |0 201220

and responsiveness

Number of functional disaster response team 0 20121

Programme Activities: Civil and Administration sector

Activity and Sub activity Budget (in million Nu.) | Location Beneficiaries Remarks
1.1 Extension and Support Service 0.200

1. GI members Training/ study tour 0.200 Gewog Office 5 members

1.3 Activity: Construction 2.460




1. Construction oflGewogOffice 2.460 Zhilingbe Whole Gewog
Total for Civil and Administration Sector 2.660

Table 3: Forestry Sector

Result Level (Outcome) Indicators Baseline Base Year Plan Targets
Outcome 001 : Sustainable Mangament of Natural Area under forest coverage (Percentage) 92.41 201294
resoursegor income generation and conservation
Annual average income from Foredbgsed NA 2012/15000
services (Edourism) (in Nu.
Result Level (Output) \ Indicators Baseline Base Year  Plan Targets
Output 001:Increased porduction of Forésased Number of funtional forestry farmers group 2 20124
products angservices (communityforest)
Number of community forest management grouj 102 2012110
NWFP (orchid) production (M T) NA 20120.5
Establishment of forest fire control system NA 20123
Mushroom production (MT/yar) NA 20120.5
Land management (acres) 0 201220
Area under community forest (Hac) 207.3 2012250

Programme Activities: Forestry sector

Activity and Sub activity Budget (in million Nu.) | Location Beneficiaries Remarks
1.1 Extension and Support Service 1.000

1. Spring protection 0.500 Whole Chiwogs 208 households

2. Private & community forestry development 0.500

Total for Forestry Sector 1.000




Table 4: Health Sector

Result Level (Outcome) ‘ Indicators Baseline Base Year  Plan Targets
Outcome 001 : Enhanced health care facilities and |Water source protection (Numbers) 0 10
gualityservices

Pit laterin sustained (Number scheme) 0 3

Construction of stone soiled footpath with proper |0 3

drainage(Number of scheme)"

Meanwalking time to the nearest health care 104.4 2010 <70

centre byGewoq (minutes)

Mean healthy days by Gewog (scale-800days) (27.2 2010/>29

Result Level (Output) Indicators Baseline Base Year  Plan Targets
Output 001:Functional health infrastructuire place | RWSS coverage (Percentage) 100 100
Proportion of Households with proper sanitation|50 80

Programme Activities: Health sector

Activity and Sub activity Budget (in million Nu.) | Location Beneficiaries Remarks
1.1 Activity: Construction 0.400

1. Maintenance of RWSS 0.200 General Whole Chiwogs

2. Maintenance of ORC 0.200 Nabiji 57 households

Total for Health Sector 0.400

Table 5: Livestock Sector

Result Level (Outcome)

Outcome 001 : Enhanced rural income through
livestockproduction

Indicators ‘

Annual average household income (in Nu.)

Baseline
60911

Base Year

Plan Targets
65000




Result Level (Output)

Indicators

Baseline

Base Year

Plan Targets

Output 001:Increased livestock production Milk Producton (MT/year) 150 2011|150
Egg production (In Million) 0.50 2011|0.50
Cheese production (MT/year) 40 2011|50
Butter production (MT/year) 50 2011|75

Programme Activities: livestock sector

Activity and Sub activity Budget (in million Nu.) | Location Beneficiaries Remarks

1.1 Extension and Support Service 0.200

1. Procurement of Al mobile kits 0.200

1.3 Activity: construction 0.200

1. Establishment of Jersey breeding Al 0.200 Selected site 208 household

Total for Livestock Sector 0.400

Table 6: Religion and Culture Sector

Result Level (Outcome)

Outcome 001 : Tradition and cultural heritage of
Gewogpreserved and promoted

Indicators

Proportion of population that have "VERY STRON(
"seng ofbelonging to the community"

Baseline
56

Base Year
2010

Plan Targets
>70

Result Level (Output)

Output 001:Safeguard and preserve tangible culturg
heritage tofulfill spiritual need of community

Mean time spent on soctoultural activities
(minutes)

Indicators
Number of religious and cultural sites renovated

184

Baseline
0

2010

Base Year
2012

>195

Plan Targets
3

Number of religious and cultural infrastructure

0

2012




Programme Activities: Religion & culture sector

Activity and Sub activity Budget (in million Nu.) | Location Beneficiaries Remarks
1.3 Activity: construction 1.700

1. Renovation of Lhakhangs 0.800 Nabiji, Korphu & Nimshong 208 household

2. Renovation of Korphu Dubdrey 0.500 Korphu 82 households

3. Water supply at creamatorium 0.200 Nabj, Korphu & Nimshong| 208 household

4. Electricity to crematorium 0.200 Nabji, Korphu & Nimshong 208 household

Total for Religion and Culture Sector 1.700

Table 7: Road and Bridges Sector

Result Level (Outcome) Indicators Baseline Base Year Plan Targets

Outcome 001 : Improved access to sa@onomic households traveling time to Gewog centre redu >60 2012/<30
servicesand information

Result Level (Output) ‘ Indicators Baseline Base Year  Plan Targets
Output 001: Improved accessibilitfrastructure No of eceefficient, disaster resilient infrastructure |0 20121
developed

Programme Activities: Road and Bridges Development

Activity and Sub activity Budget (in million Nu.) | Location Beneficiaries | Remarks

1.3 Activity: Construction

142 Deferred 10th FYP t

Construction oBazam 1.000 Between Korphu & Nabj households 11th EYP

Total for Road and Bridges Sector 1.000




6.3: Langthel Gewog

Table 1: Agriculture Sector

Result Level (Outcome)

grain sufficiency

Indicators
Outcome 001 : Enhanced rural household income and foq

Annual average income (in Nu.)

Baseline

Base Year

Plan Targets

>70000

Average land left uncultivated due to wild lif
threats (acres)
Indicators

Output 001:Increased agriculture production Wheat production (MT/year) 58.63 2011|79.60
Buckwheat production (MT/year) 71.79 2011/97.50
Cabbage production (MT/year) 3.14 2011|150
Cauliflower production (MT/year) 2.51 2011|150
Onion production (MT/year) 2.82 2011)3
Tomato production production (MT/year) [(1.94 2011)3
Brocolli production (MT/year) 0.03 2011)5
Mandarin production (MT/year) 166.93 2011|172
Walnut production (MT/year) 3.75 2011)5
Chili production (MT/year) 59.53 201165
Ginger production(MT/year) 4.42 2011(5
Rice production (MT/year) 286.28 2011/388.70
Maize production(MT/year) 332.50 2011)451.40

Output 002:Functional agriculture infrastructure in place|Number of functional farm roads 5 20128
Lengthof farm road (KM) 27.35 201230
Number of functional irrigation channel 18 201221
Length of irrigation channel (KM) 73 201286
Number of functional sale 4 20127




Programme Activities: Agriculture Development

Budget (Nu in

Activity and Sub Activities Mn.) Location Beneficiaries Remarks
1.1 Extenstion and Support Service 0.672
1) Promotion of fruit plants & vegetables. 0.300 All Chiwogs 424 households
2)Farm Mechanization 0.200 Farmers groups & cooperative
formed
3)Land Management program. 0.172 Baling & Pangzur 89 households
1.3 Activity: construction & maintenance 22.078
A)Construction of Rangthang Irrigation Channel Serial number
(5 kms) 7.000 Bayzam 10 households indicate priority
ranking
1) Renovation of Machu Irrigation Chamn3&ims 1.500 Namther 102households
2) Renovation of Cherangla Irrigation Char®i&ins 1.500 Ngormey 18households
3) Renovation of Toedchu Irrigation ChanBkin 1.000 Beyling 19households
4) Renovatin of Zargangkrog Irrigation Chani3{ms 2.000 Koshala 18households
5) Renovation of Polampong Irrigation Char2&ms 1.000 Wangling 20households
6) Renovation of Wengkhang Irrigation Charhi€m 0.500 Dangdung 35households
7) Renovation of Rgmedla Irrigation ChanndlKms 0.500 Kudra 3households
8) Renovation of Phokhey Irrigation ChanhKims 0.500 Baling 59households
1) Stone soiling with drainage Namther farm road 6.000 Namther 163 households
(6.5kms)
: . . Routine
B) Renovation of Baling farroad (3 kms) 0.078 Baling 57 households .
maintenance
Total for Agriculture Sector 22.750




Table 2: Civil and Administration Sector

Result Level (Outcome) Indicators Baseline Base Year Plan
Targets

Outcome 001 : Enhanced transparency, effertass  |Public Perception on LG performance (GNH indg

and efficiencv in public service deliverv
Percentage of Annual Grant utilized 100 2012100
Mean Happiness by Gewodscale €10) 5.75 20106

Result Level (Output) Indicators Baseline Base Year  Plan Targets

ﬁu;{:;ucteOOLFunctlonal cvil infrastructure and facili Sustain functional Gewog administration office |1 20121

Output 002:Enhanced capacity of LG functionaried Number of officials trained 2 2012/4
Number of people trained on diseer 0 20121
preparednessnd responsiveness
Number of functional disaster response teams |0 20121

Programme Activities: Civil and Administration

Development

Activity B_u (_jget (in Location Beneficiaries Remarks

million Nu.)

1.1 Extension and Support Service 0.400

a)GYT members Training/ study tour 0.400 Office, Tongtophey 5 members

1.2 Activity: construction 3.800

. . Gewog

a) Renovation of Gewog Office 1.900 Tongtophey Adm functionaries.

b) Site developmendf Gewog Office 1.900 Tongtophey

Total for Civil and Administration Sector 4.200




Table 3: Forestry Sector

Result Level (Outcome)

Indicators

Baseline

Base Year Plan

resoursedor income generation and consation

Outcome 001 : Sustainable Mangament of Naturg

Area under forest coverage (Percentage)

Targets

Result Level (Output)
Output 001:Increased porduction afriest-Based
products angservices

\ Indicators

Annual average income from Foredbgsed

Number of functional forestry farmers group
(communityforest)

2.35

Baseline
2

Base Year

2012)40

Plan Targets
20125

Number of community forest management grouj 71 201280
Protected water catchment area (hac) NA 20125
Area under community forest (hac) 677.4 2012|750

Programme Activities: Forestry Development

Activity and Sub Activities I:/Iu:?et (Nuin Location Beneficiaries Remarks

1.1 Extension and Support Service 0.450

a) Soil conservation & Land mgt. programme. 0.250 Baling & Pangzu 89 households

b) water source & spring water protection 0.200 All Chiwogs 424households

1.2 Activity: Input Supply 0.700

Private fo.restry,Communlty, agiforesty & 0.700 All Chiwogs 424 households

afforestation.

Total for Forestry Sector 1.150

Table 4: Health Sector




Result Level (Outcome) Indicators Baseline

Base Year Plan Targets

Outcome 001 : Enhanced health care faciliies and |Awareness Programme on NCD (Percentage) |50 80
aualitvservices
Mean waking time to the nearest health care 133.8 2010<80
centre byGewog (minutes)
Mean healthy days by Gewog (scale-80days) (22.7 2010>25
Result Level (Output) Indicators Baseline Base Year  Plan Targets
Output 001:Functional health infrastructureptace |Rural water supply scheme coverage (Percenta( 100 100
Awareness Programme on NCD 1 2

Programme Activities: Health Development
o - Budget (in . I
Activity and Sub Activities - Location Beneficiaries Remarks
million Nu.)
1.3 Activity: construction 1.000
a) Extension & construction of additional tap stand 1.000 General All Chiwogs ss:gg on new
Total for Health Sector 1.000

Table 5: Livestock Sector

Result Level (Outcome) \ Indicators Baseline Base Year Plan Targets

Outcorre 001 : Enhanced rural income through Annual average household income (in Nu.) 66269 2010/>70000

Result Level (Output) \ Indicators Baseline Base Year Plan Targets




Output 001:Increased livestock production Milk production (MT/year) 200 2011{200
Butter Production (MT/year) 50 2011|70
Cheese production(MT/year) 100 2011/130
Egg production (Number in M) 0.40 2011/0.60
Fish production (MT/year) 0.0 20111

Programme Activities: livestock Development

Activity and Sub Activities II?/Iur(‘j)get (Nuin Location Beneficiaries Remarks
1.1 Extension and Support Service 0.700

2) Vaccination program 0.300 All Chiwogs

3) Rabies campaign program 0.150 All Chiwogs

4) Procurement of Al mobile kits 0.250 Al Centre Beylng

1.2 Activity: Input Supply 0.150

Supply oPJiersey and Mithun 0.150 Selected & interested farmers| All Chiwogs
1.3 Activity: construction 0.050

Renovation of Al Crate 0.050 Beyling All Chiwogs
Total for Livestock Sector 0.900

Table 6: Religion and Culture Sector

Result Level (Outcome) Indicators Baseline Base Year Plan Targets




Outcome 001 : Tradition and cultural heritage of Proportion of population that have "VERY STRONG'| 64 2010(>75
Gewogpreserved and promoted "sense obelonging to the community"
Mean time spent on soctoultural activities (minuteg§65 2010/>75

Result Level (Output) \ Indicators Baseline \ Base Year  Plan Targets
Output 001:Safeguard and preserve tangible cultura Number of religious and cultural sites renovated |1 20124

heritage tofulfill spiritual reed of community

Number of religious and cultural infrastructure 1 20123

Programme Activities: Religion & culture

Development

Activity and Sub Activities BL.ld.QEt (in Location Beneficiaries Remarks

million Nu.)

1.3 Activity: construction & maintenance of religious

: 4.000

infrastructure

. . : . - o Serial nnber
1) Electrification of 4 Lhakhangs & Jangbi Lamai 1.000 |.Ja_ngb|,||.WagI|ng,|||.Phumzur 66 households indicate priority
Zimchung ,& iv.Ngadag. .
ranking

2) Renovation of Beyling Lhakhang 1.000 Beyling 52households

3) Renovation of Baling Lhakhang 1.000 Baling 57households

4) Renovation of Duedrag Lhakhang 1.000 Dangdung 43households

Total for Religion & culture Sector 4.000

Table 7: Road and Bridges Sector

Result Level (Outcome) Indicators Baseline Base Year Plan Targets

Outcome 001 : Improved access to seonomic Households traveling time to Gewog >60 2012<30
servicesand information centre reducedminutes)




Result Level (Output)

Indicators

Baseline

Base Year  Plan Targets

Output 001:Improved accessibility infrastructure  |Number of eceefficient, disaster 0 20121
resilientinfrastructure developed
Programme Activities: Road and Bridges
Development
Activity and Sub Activities Budget (in million Nu.) | Location Beneficiaries Remarks
1.3 Activity: construction 1.050
a)Maintenance of Mule Track 1.050 Reotala,Pangzur,Phumz| 3hlds
Total for Road and bridges Sector 1.050




6.4: Nubi Gewog

Table 1: Agriculture Development

Result Level (Outcome) Indicators Baseline Base Year Plan Targets
Outcome 001 : Enhanced rural household income a|Annual average income (in Nu.) 92568 2010>10500
food grain sufficiency
Average land I uncultivated due to wild life threats {104 2010/<80
Result Level (Output) ‘ Indicators Baseline Base  Plan Targets
Output 001:Enhanced agriculture production Potato production (MT/year) 451.72 2011/542
Chili Production (MT/year) 32.84 2011/100
Ginger production (MT/year) 0.70 20111
Soft shell walnut production (MT/year) 0.25 20111
Apple production (MT/year) 3 2011]5
Rice production (MT/year) 374.80 2011/509
Maize production (MT/year) 71.94 2011)97.67
Wheat production (MT/year) 37.39 2011/50.80
Barley production (kg/ac) 600 1000
Buckwheat production (kg/ac) 300 500
;)I:zp;ut 002:Functional agriculture infrastructure in Number of functional farm roads 12 2012
Length of farm road (KM) 72.37 201280
Number of functioml irrigation channel 9 201212
Length of irrigation channel (KM) 66.80 201272

Programme Activities: Agriculture Development

Budget (in million

NU.) Location Beneficiaries Remarks

Activity




0.500
0.500
21.066

1.1 Extenstion and Support Service
Promotion of aromatic medicinal plants
1.2 Activity: construction & maintenance
Maintenance of farm roads (51 kms)

1) Major renovation of Kab& mphu Goenpa (10
Kms)

2) Chuna panfarshong village (2 kms)

3) Bemji RNfRang(4kms)

4) GamjeeZiligoenpa (3 kms)

5) GagarManithanghushing Aring (8kms)
6) Dernshing farm road (1.5kms)

Routine maintenance of farm roads
as well as major renovation of farm
roads (Kab&Simphu goenpa as maj(
renovation)/ Serial number indicate

19.066 General

7) NaManbaLower may (2.5 kms)
8)Karshong Pafidsum Aring (3 kms)
9) BemjiDoksayphay (6kms)

10) Kaba zar®anju aring (3kms)

11) BjeezanBjeeMichen pam 8kms)

priority ranking

Maintenance of irrigation canal

2.000

Total for Agriculture Sector

21.566

Table 2: Civil and Administration Sector

Result Level (Outcome)

Indicators

Baseline

Base Year

Plan

Outcome 001 : Enhanced transparency, effectiveness
and efficiency in public service delivery

Public Perception on LG performance {GiNdex)

Targets

Percentage of Annual Grant utilized

100

2012

100

Result Level (Output)
Output 001:Functional civil infrastructure and facilitieg

Mean Happiness by Gewodscale €10
Indicators

Number d civil infrastructure developed

5.97
Baseline

2010
Base Year

2012

6
Plan Targets

2

Track number of people using CC services

0

2012

25




Output 002:Enhanced capacity of LG functionaries |Number of officials trained 3 20125
Number of people trained on disaster 0 2012|1
preparednessnd responsiveness
Number of functional disaster response teams |0 20121

Programme Activities: Civil and Administration Development

Activity Ellf)get (in million Location Beneficiaries Remarks
1.1 Extension and Support Service 0.500

1. GI membersTraining/ study tour 0.500 Gewog Office 5 members

1.2 Activity: construction 1.500

1. Infrastructural Development 0.500 Office Office less priority
2. Chain link fencing 1.000 Office

Total for Civil and Administration Sector 2.000

Table 3: Forestry Sector

Result Level (Outcome) Indicators Baseline Base Year Plan
Targets
Outcome 001 : Sustainable Management of NaturlArea under forest coverage (Percentage) 88.44 2012|87
resoursedor income generation and conservation
Annual agrage income from Foresthyased N 2012 20000
services (Edourism) (i
Result Level (Output) Indicators Baseline Base Year  Plan Targets

Output 001:Increased production of fordsised Number of functional forestry farmersayip 4 20127
products andservices (communitvforest)
Number of community forest management grouj 68 201274
Land management (acres) NA 2012/15

Area under community forest (Hac) 146.78 20121165




Activities and Budget for Forestry Development

Activity Zl:d)get (in million Location Beneficiaries Remarks
1.1 Activity: Input Supply 0.500

1. Spring protection & water shed 0.500 Whole Chiwog | 300 households

1.2 Activity: construction 0.600

1. Afforestation program 0.300

2. Conservation afyenthulum 0.300

Total for Forestry Sector 1.100

Table 4: Health Sector

Result Level (Outcome)

Indicators

Baseline

Base Year

Plan Targets

Outcome 001 : Enhanced health care facilities and |Proportion of Households with pper sanitation 40 70
qualityservices facilities (Percentage)
Mean healthy days by Gewog (scale €#0days) 27 2010>29
Mean walking time to the nearest health care 91.2 2010/<60

Result Level (Output)

centre byGewog (minutes)
Indicators

Baseline

Base Year

Plan Targets

Output 001:Functional health infrastructure in plac{Water source protection (acres) 15 7.5
RWSS coverage (Percentage) 100 100
Pit latrine sustained (scheme) 0 5

Programme Activities: Health Development




Budget (in million

Activity NU.) Location Beneficiaries Remarks
1.3 Activity: construction 1.250

1. Maintenance of ORC 0.150 Nubi

2. Construction & additional tap stand 1.100 General Whole Chiwog

Total for Health Sector 1.250

Table 5: Livestock Sector

Result Level (Outcome)

Indicators

Outcome 001 : Enhanced rural income through
livestockoroduction
Result Level (Output)

Annual average income (in Nu.)

Baseline Base Year

92568

2010

Plan Targets

>10500

Indicators Baseline Base Year  Plan Targets
Output 001:hcreased livestock production Milk production (MT/year) 150 2012250
Egg production (Numbers in M) 0.50 20120.60
Butter production (MT/year) 150 2012/175
Cheese production (MT/year) 120 2012170

Programme Activities: livestock Development

Activity ztd)get (in million Location Beneficiaries Remarks
1.1 Extension and Support Service 0.200

1. Farmer awareness programme and study tours 0.200 whole Chiwog | 300 households

1.2 Activity: Input Supply 0.600

1. Supply of PJiigey and Cows 0.600 Selected site whole Chiwog

1.3 Activity: construction 1.500

1. Establishment of BiGas model 1.500 Selected site 80 households




Total for Livestock Sector 2.300

Table 6: Religion and Culture Sector

Result Level (Outcome) Indicators Baseline ‘ Base Year Plan Targets
Outcome 001 : Tradition and cultural heritage of Proportion of population that have "VERY STRONG'| 72 >85
Gewogpreserved and promoted "sense obelonging to the community”

Mean time spent on soctoultural activities (minuteg82 2010[>90
Result Level (Output) Indicators Baseline \ Base Year  Plan Targets
Output 001:Safeguard and preserve tangible culturg Number of religious and cultural sites renovated |0 20124
heritage tofulfill spiritual need of community

Number of religious and cultural infrastructure 0 20122

developed

Programme Activities: Religion & culture Development

Activity Budget (in million Nu.) | Location Beneficiaries Remarks
1.3 Activity: construction 7.200
1. Trainingof Nubi zhay & zhame 1.000 People of Nubi Gewo

1)Pang mang lhakhang, 2) Dabg
mang lhakhang, 3)Chella

2..Major renovation of Lhakhangs 5,441 lhakahng, 4) Bemji Kanjur 56 housholds
Ihakhang

3. Renovation of Lhakhangs and Debri 1.000 Kaba lhakhang 26 households

4. Construction of Dokphasey crematorium 1.200 Dokphasey 35 households

Total for Religion and Culture Sector 8,641




Table 7: Road and Bridges Sector

Indicators

Outcome 001 Improved access to soegonomic  |Households traveling time to Gewog centre
servicesand information reduced(minutes)

‘ Baseline Base Year Plan Targets
>60 2012<30

Result Level (Outcome)

Plan Targets

Result Level (Output) Indicators Baseline Base Year

Output 001:Improved accessibility infrastructure  |Numberof ecoefficient, disaster resilient 0 20121
infrastructure developed

Programme Activities: Road and Bridges

Development

Activity th)get (in million Location Beneficiaries Remarks
1.3 Activity: construction 0.600

1. Constructia of Mule Track 0.100 Thangyul 8 households

2. Maintenance of Kaba zam 0.100 Kaba

3. Maintenance of suspension bridge 0.400

Total for Road and Bridges Sector 0.600




6.5: Tangsibji Gewog

Table 1: Agriculture Development

Result Level (Outcome) Indicators Baseline Base Year Plan Targets
Outcome 001 : Enhanced rural household income alAnnual average income (in Nu.) 93495 2010{105000
food grain sufficiency
Average land left uncultivated due to wild life threats {172 2010/150
Result Level (Output) Indicators Baseline Base Year  Plan Targets
Output 001:Increased agriculture production Cabbage production (MT/year) 53.59 201240
Cauliflower production (MT/year) 32.53 2012/48.80
Onion production (MT/year) 3.43 20124
Tomatoproduction (MT/year) 1.80 20122
Broccoli (MT/year) 1.91 20124
Potato production (MT/year) 1464.19 20121757
Rice production (MT/year) 331.99 2012451
Maize production (MT/year) 33.94 2012/46.08
Wheat production (MT/year) 94.50 2012/128.30
Chli production (MT/year) 115.44 201260
Ginger production (MT/year) 0.08 20121
;)Iz'::peut 002:Functional agriculture infrastructure in Number of functional farm roads 3 2011l4
Length of farm road (KM) 24.35 2012/35.35
Number of functional irrigabn channel 15 201216
Length of irrigation channel (KM) 28.4 2012/28.4

Number of functional sale counters 0 20123




Programme Activities: Agriculture Development

Budget in

Activity and Sub activity (Million Nu) Location Beneficiaries Remarks

1.2 Activity: construction, maintenance and renovation 8.100

New farm road

1. Construction of Gay wangthang farm road (2 km) 6.000 Chendibiji 32 households
Malang (2km) Langdron), | 60 households: 23 \;vcljtlngu;‘

2. Renovation/Extension of Farm roads (9 kms) 2.100 Thelang (2km)(Kella)& Households Tangsibiji/37 9
Tagchang (3km) (Tangsibji) | Households Kella permanent

works

Renovation/new irrigation 9.000

1.Ren9vation of Zalamchu N 95 households

Irrigation Channel (1 kms) 1.500 ZalamchuT angsibji

_Z.Ren_ovation of kea kea ma o 50 Households

irrigation channel (1 km) 1.500 kea kea ma ,Tangsibji

3. Renovation of Drakel irrigation channel (1 km) 1.500 Kella 50 Households

4. Renovation of Jabrathang irrigation channel (1 km) 1.500 Tshangkha 25 Households

5. Renovation of ShowcHouseholdsu irrigation channel N 45 Households

km) 1.500 Tangsibji

6.Renovation of Lachugan

Irrigation Channel (1 k?n) ’ 1.500 Lachugang angsibji 78 Households

Maintenance of farm roads/new construction 1.066

1.Maintenance of Leager to Langdro farm road (12 kms 0.312 Kella 45 Households

2. Maintenance of Janger to Chorchang farm road (7 kn 0.182 Tangsibji 58 Households

3. Maintenance of Chukarpo to Dungbe farm road (7 ki 0.182 Tangsibji 23 Households

4. Maintenance of Ngyela Drangla farm road (7 km) 0.182 Ngyela Drangla 28 Households

5. Maintenance of Chendebji farm road (1 km) 0.026 Chendebiji 35 Households

6. Maintenance of Tshangkha farm road (7 kms) 0.182 Tshangkha 28 Households

7. Construction of Sale counter 0.300 Zero point at Kella 45 households




8. Establishment.of modal farming 0.200 Tangsibji, Tshangkha & Kell{ 170 households

9. Agriculture Market outlets 0.200 Kamlar 56 Households
Total for Agriculture Sector 18.166

Table 2: Civil and Administration Sector

Result Level (Outcome) ‘ Indicators Baseline Base Year Plan Targets
Outcome 001 : Enhanced transparency, effectiveness |Public Perception on LG perfoance (GNH
andefficiency in public service delivery index)
Percentage of Annual Grant utilized 100 2012100
Mean Happiness by Gewog (scal&d] 6.32 20107
Result Level (Output) Indicators Baseline Base Year
Output 001:Functional civil infrastructure and facilitie§ Construction of Gate at Gewog office(Number] 0 2012|1
Fencing around Gewog office(acre) 0 20121
Renovation of Gewog office(Number) 0 20121
Black topping til Gewog office 0 20121
Output 002:Enhanced capacity of LG functionaries |Number of offici¢s trained 2 2012/4
Number of people trained on disaster
preparednessnd responsiveness
Number of functional disaster response team
Programme Activities: Civil and Administration Development
Activity and Sub activity Budget (in million Nu.) | Location Beneficiaries list Remarks
1.1 Extension and Support Service 0.300
1. GI members Training/ study tour 0.300 Gewog Office 5 members
2. Activity: construction 0.800
3. Gewog office site development 0.800 Office Office
Total for Civil and Administration Sector 1.100




Table 3: Forestry Sector

Result Level (Outcome)

Indicators

Baseline

Base Year

Plan Targets

Result Level (Output)

Indicators

Baseline

Base Year

Outcome 001 : Sustainable Mangament of Naturg Annual averagecome from Forestipased NA 201225000
resoursegor income generation and conservation |services (Edmurism) (in Nu.)
Area under forest coverage (Percentage) 86.51 2010/88

Plan Targets

Output 001:Increased production of ForeBased Number of functional forestry farmers group 2 20124

products andservices (communityforest)
Number of community forest management 102 2012/200
aroun(member)
Land management (acres) NA 201215
Area under community forest (Hac) 331.18 2012350

Programme Activities: Forestry Development

Activity and Sub activity Bqd_get (in Location Beneficiaries Remarks

million Nu.)

1.1 Activity: Input Supply 0.460

1. Spring protection 0.100 Whole Chiwog 270 households

2. Development of NWFP 0.150 All Ghiwog 270 households

. Tangsgibji,Ngala,

3. Aforestation program 0.210 Kela, Tshangkha 180 households

1.2 Activity: new construction & maintenance 0.600

1. Prvate forest Development 0.150 All Chiwog 270 households

2. Community forest Developent 0.200 Kella and Chendibji | 120 households

3. Forest fire management 0.050 All Chiwog 270 households

4. Extension of community forest 0.200 All Chiwog 270 households

Total for Forestry Sector 1.600




Table 4: Health Sector

Result Level (Outcome) Indicators Baseline Base Year Plan
Targets
Outcome 001 : Improved health status of Gewod Proportion of Households living more than 1 hr wal 50 70
Mean walking time to the nearest health care 71.2 2010/<50
centre byGewog (minutes)
Mean healthy days by Gewog (scale-800ays) 22.7 2010>25
Result Level (Output) Indicators Baseline Base Year  Plan Targets
Output 001:Functional health infrastructure in pla¢Renovation of ORC (Numbers) 0 1
Construction of Drainage stgm (Numbers) 0 1
RWSS coverage (Percentage) 90 100
Programme Activities: Health Development
Activity and Sub activity Bqd_get (in Location Beneficiaries Remarks
million Nu.)
1.3 Activity: New construction and maintenance 0.600
1. Extension & construction of additional tap stand 0.400 5 Chiwog Need basis
2. Maintenance of ORC 0.200 Ngala Drangla 22 households
Total for Health Sector 0.600

Table 5: Livestock Sector

Result Level (Outcome) Indicators Baseline Base Year Plan Targets

Outcome 001 : Enhanced rural income through Annual average income (in Nu.) 93495 2010/105000
livestockproduction

Result Level (Output) \ Indicators Baseline Base Year  Plan Targets




Output 001:Increased livestock production Milk production (MTyear) 350 2012350
Egg production (Number in million) 0.35 20120.40
Butter production (M T) 120 2012150
Cheese production (MT/year) 120 2012130
Programme Activities: livestock Development
Activity and Sub activity Enl;ﬁ%e: I(\:E) Location Beneficiaries Remarks
1.1 Extension and Support Service 0.020
1. Pasture Development 0.020 All Chiwog 270 households
1.2 Activity: Input Supply 0.250
1. Supply Breeding bull 0.050 Tshangkha, 34 households
2. 30 Percentagsubsidy of jersey Cows 0.200 All Chiwog some households
1.3 Activity: construction 0.280
Chendebiji, Ngyela,
1. Renovation of sale counters 0.100 Drangla, Tangsibji & | 270 households
Tshangka
2. Maintenance of MPU 0.180 Trashiling 60 households
Total for Livestock Sector 0.550

Table 6: Religion and Culture Sector

Result Level (Outcome) Indicators Baseline Base Year Plan Targets
Outcome 001 : Tradition and cultural heritage of Proportion of population thahave "VERY STRONG" (80 2010>90
Gewogpreserved and promoted "sense obelonging to the community”

Mean time spent on soctoultural activities (minutes) 80 2010>90

Result Level (Output) \ Indicators Baseline Base Year  Plan Targets



Output 001:Safeguard and preserve tangible culturg Number of religious and cultural sites renovated 2 2012|7
heritage tofulfill spiritual need of community

Number of religious and cultural infrastructure 1 20122

develoned
Programme Activities: Religion & culture Development
Activity and Sub activity Bqd_get (in Location Beneficiaries Remarks

million Nu.)
1.2 Activity: construction & Renovation 4.600
Renovation of lhakhang (Numbers)
1. Tok tong lhakhang, Chendebji(0.150m)
2. Chendibji Ihakhang(0.700mm) Disaster affected 18 Sep
3. .kella thap Ihakhang(0.360 Tangsibji, Tshangkha, 2011.(c.:.hendebj|, tok tong
4. kella drame lhakhang(0.200m) Lo tansibji, Drangla
3.000 Drangla,chendibyji, 200 houshold : )

5. Ngala Ihakhang (drasha) (0.300m) kella.Naala Jagninang )/Serial
6.Tangsibji lhakhang(0.7m) Y number indicate priority
7.Tshangkha mang lhakhang Dab rea(0.2m) ranking
8.Ugenling Ihakhang, Tangsibji (0.150m)
9.Electrification of Ngala,Drangla(0.3m)
10. Renovation of crematorium 0.500 tangsibji 80 household
11. Renovation of crematorium 0.800 kella 45 households
12. Construction of lame zimchu & kitchen at Dongbi 0.300 Tangsibji 180 household
goenpa,Tangsibji
Total for Religion and Culture Sector 4.600

Table 7: Road and Bridges Sector



Result Level (Outcome) Indicators Baseline Base Year Plan Targets

Outcome 001 : Improved access to semonomic  |Households traveling time to Gewog centre >60 2012/<30
servicesaand information reduced(minutes
Result Level (Output) Indicators Baseline Base Year  Plan Targets
Output 001:Improved accessibility infrastructure |Number of eceefficient, disaster resilient 0 20121
infrastructure developed

Programme Activities: Road and Bridges Development
Activity and Sub activity Bqd_get (in Location Beneficiaries Remarks
million Nu.)
1.3 Activity: construction 1.400
1.Construction oRCC Culvert 0.300 Chendibiji 35 households Over chendebijichu
2. Renovation of motorable bridge 0.300 Chendibji 35 hosuseholds Steel decking
3. Maintenance ofat GO oad 0.800 Trashiling 190 meters from .
Highway/less priority
Total for Road and Bridges Sector 1.400




